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Traditional thinking methods can often put employees in a dull 

environment, resulting in why many workplaces, offices, and teams 

do not use their whole potential in their work. However, this is not 

the case when innovative leaders groom their employees and office 

culture so that there is maximum productivity and maximum 

creativity. Innovative business leaders understand the weightage of a 

bright and cheerful environment. The employees feel fresh and 

motivated to work and it keeps their mental health in good shape so 

that the quality of work is not hampered. The same is the case with 

the remote office model where it is equally necessary to maintain a 

healthy environment so that employees do not miss the in-office work 

methods and get used to remote working effectively. 

 

There are numerous offices and businesses out there that incorporate 

all the above-mentioned practices in their office culture to maintain 

and deliver a sustainable and work-friendly environment. Besides 

that, businesses are growing at a rapid speed and business leaders are 

performing uphill tasks to up their game in the race. It is the idea and 

the values that embrace the business growth and help it flourish more. 

 

In this segment, we have elucidated on some of the Innovative 

companies that have contributed in abundance to extol the world's 

economy, growth as a tech-savvy arena, and empowered the verticals 

with innovation in mind. 

 

Read on to the Magazine to know more about the top 10 Innovative 

Companies to forward in this Year 2024. Given are the profiles of 

every organization that has contributed the best to deliver innovation 

and services, which are backed with technology and other solutions. 

 

 

Happy Reading! 
 

 

 

Regards, 
 

                                                                  Quill Fire 
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a World 

 
 

 

obsessed with moving forward, the key to success 

sometimes lies in looking backwards. This counterintuitive 

approach is the cornerstone of Start Reverse, a company 

founded by André Wiringa in 1987 that is revolutionizing 

the way organizations approach customer experience and 

team engagement. 

 

Wiringa, a seasoned hospitality veteran with a career 

spanning iconic brands like Holiday Inn, Marriott, and 

Hilton, brings a wealth of experience to his role. His 

journey from hotel management to transformational 

consulting has been anything but conventional. "I realized 

that to truly innovate, we needed to flip our perspective," 

Wiringa explains. 

 

The REVERSE Philosophy, the foundation of Start 

Reverse's approach, is deceptively simple yet profoundly 

effective. By starting with the desired outcome and working 

backwards, companies can create more meaningful 

connections with both customers and co-workers. This 

method has proven particularly powerful in enhancing 

customer experiences and nurturing cultural 

transformations within organizations. 

 

Wiringa's book, 'START REVERSE,' has become a 

blueprint for leaders seeking to break free from traditional 

linear thinking. His insights, honed through years of hands- 

on experience and academic pursuit, offer a fresh 

perspective on leadership and strategy. 

 

Alongside co-leader Denis Drossart, Wiringa is steering 

Start Reverse towards new horizons. Their combined 

expertise is helping organizations across industries 

reimagine their approach to business, proving that 

sometimes, the best way forward is to start in reverse. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Let us learn more about his journey: 

 

Elevating the Customer Experience 

 

In 1987, André Wiringa, an experienced professional in the 

hospitality industry, recognized the shortcomings of 

conventional service approaches. His extensive experience 

illuminated the need for a more customer-centric 

perspective, inspiring him to develop the revolutionary 

Reverse Thinking philosophy. 
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Wiringa's innovative approach shifted the focus from mere 

products and processes to the heart of the matter: the 

customer's experience. He understood that every 

interaction, no matter how small, had the power to shape a 

brand's relationship with its patrons. By ensuring that each 

touchpoint reflected the company's dedication to its 

customers, Start Reverse set out to create truly memorable 

and meaningful experiences. 

 

The ultimate goal was transforming customers into loyal 

advocates and co-workers into passionate brand 

ambassadors. By prioritizing the needs and desires of those 

they served, Start Reverse aimed to build lasting 

connections and foster a sense of community around their 

brand. 

 

Through the Reverse Thinking philosophy, Start Reverse 

has continued to evolve and adapt to the changing needs of 

its customers. By placing the customer experience at the 

forefront of their business model, they have consistently 

delivered exceptional service and created a loyal following 

of advocates who champion their brand. 
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Principles of Reverse Thinking in Business Strategy 

 

Reverse Thinking is founded on several fundamental 

principles that set it apart from traditional business 

strategies. At its core lies a customer-centric focus, 

prioritizing the customer experience above products 

and processes. This approach ensures that every 

decision and action taken by a business is aimed at 

enhancing how customers interact with and 

perceive the brand. 
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A key aspect of Reverse Thinking is its 

emphasis on purpose and identity. This 

principle involves defining a compelling 

purpose and a unique brand identity that 

resonates deeply with both co-workers 

and customers. By establishing a clear 

and inspiring purpose, companies can 

align their efforts toward a common 

goal, fostering a sense of unity and 

direction within the organization. 

 

Another crucial principle of Reverse Thinking is the 

cultivation of emotional connections. This strategy seeks to 

create deep emotional bonds through meaningful and 

memorable experiences. Such connections transform 

customers into loyal advocates who are not merely satisfied 

but genuinely delighted by the brand. 

 

Consistency in delivery is also essential within the 

framework of Reverse Thinking. This principle ensures that 

every customer touchpoint consistently fulfills the brand 

promise. By maintaining this consistency, businesses build 

trust and reliability, making customers feel valued and 

understood with each interaction. 

 

In contrast to conventional strategies, which often address 

product development, marketing, and customer service as 

separate entities, Reverse Thinking emphasizes the holistic 

integration of the customer experience across all aspects of 

the business. This comprehensive approach not only 

enhances customer satisfaction but also strengthens brand 

loyalty and advocacy, ensuring that the entire organization 

works cohesively to deliver exceptional experiences. 

 

Transforming Customers into Advocates 

 

Start Reverse transforms customers into loyal advocates by 

implementing the Reverse Blueprint, a strategic framework 

that aligns a company's internal culture with the desired 
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customer experience. This approach creates a cohesive and 

compelling brand narrative, guiding organizations on their 

Reverse Journey. At the heart of this journey lies the 

development of the Blueprint, which acts as a guiding north 

star for the company's cultural and experiential strategies. 

 

The Reverse Blueprint is fundamentally divided into two 

essential components: Brand Essence and Brand 

Experience. 

• Brand Essence: Brand Essence captures the very soul 

of the organization. It encompasses the company's 

purpose—its 'Why'—the activities and services it 

offers—its 'What'—the identity of its people and 

organization—its 'Who'—and the methods by which 

these activities are executed—its 'How.' This element 

delves deep into the core values and motivations that 

drive the company, forming the foundation upon 

which all other strategies are built. 

• Brand Experience: Brand Experience represents the 

practical application of the Blueprint, focusing on the 

desired customer experience. It serves as the compass 

that guides how this experience is crafted and 

delivered. This includes defining the specific 

behaviors that co-workers should exhibit to enhance 

the customer experience. Moreover, it emphasizes the 

importance of creating a stimulating culture and 

environment that not only encourages these behaviors 

but also supports them. Leadership behavior plays a 

foundational role in shaping this culture and bringing 

the envisioned experience to life. 

 

For instance, Start Reverse collaborated with Accor Hotels 

to develop the "One Brand Blueprint," a strategy that 

ultimately earned the company recognition for the most 

innovative HR practice. Similarly, their partnership with 

Intersport led to significant improvements in customer 

engagement and sales, with trained stores achieving 33% 

higher sales than their untrained counterparts. Through the 

implementation of the Reverse Blueprint, companies can 

not only enhance their internal culture but also cultivate a 

loyal customer base that advocates for their brand. 

 

Transforming Team Members into Brand Ambassadors 

 

Start Reverse cultivates its team members into passionate 

brand ambassadors through high-energy experiential 

programs designed to enhance self-awareness and improve 

team dynamics. These programs emphasize the importance 

of individual behaviors and their influence on customer 

experiences, fostering a deep sense of ownership and pride 

among colleagues. 

As a result of this transformation, team members engage in 

consistently exceptional customer interactions, becoming 

enthusiastic advocates for the brand. The overall outcome is 

a marked increase in customer satisfaction and loyalty, as 

team members deliver experiences that delight, inspire, 

assist, and acknowledge customers. 

 

Empowering Brands through Reverse Blueprints and 

Leadership Development 

 

Start Reverse collaborates with companies to develop 

Reverse Blueprints, a comprehensive guide that aligns all 

stakeholders towards a common goal. This blueprint clearly 

defines the brand's purpose and outlines the intended 

internal and external experiences, fostering relevance, 

sustainability, and a strong employer brand. Additionally, 

Start Reverse provides practical applications and leadership 

development programs to embed these strategies into daily 

operations, ensuring long-term success and adaptability in a 

fast-paced business environment. 

 

Start Reverse's approach is built on the principle of 

empowering clients to lead their programs independently. 

Consistency emerges when practices evolve into habits, and 

this transformation requires full commitment from the 

organization. The firm equips organizations with the right 

tools and prepares them to drive their transformation, with 

Start Reverse's support. 

 

Through their collaborative efforts, companies that initially 

had low engagement have become market leaders for 

outstanding customer experience and 

co-worker engagement. However, consistent success is only 

achieved when individuals are committed, and 

organizations are willing to invest the necessary time and 

resources into this transformative process. 

 

Innovative Strategies of Start Reverse 

 

Start Reverse employs a range of innovative strategies to 

enhance the overall customer experience across various 

industries. One of the cornerstone strategies is experiential 

learning. Through interactive and engaging training 

sessions, Start Reverse promotes team collaboration and 

improves customer interactions. These hands-on 

experiences enable co-workers to grasp and implement the 

principles of exceptional service, resulting in more 

satisfying and memorable encounters for customers. 

 

Another significant approach utilized by Start Reverse is 

customer journey mapping. The organization meticulously 

 

Quill Fire 
 

to Watch in 2024  

17 



 C O V E R S T O R Y  
 

 

identifies and optimizes every customer touchpoint to create 

seamless and delightful experiences. This thorough analysis 

ensures that each interaction a customer has with a brand is 

consistently aligned with a well-defined blueprint, making it 

both enjoyable and efficient, ultimately boosting customer 

satisfaction. 

 

In addition, Start Reverse designs tailored programs that 

resonate deeply with the demographics and preferences of 

customers and guests. By crafting unique experience 

programs, the organization addresses the specific needs and 

desires of various customer segments. These personalized 

strategies ensure that each customer feels valued and 

understood, significantly enhancing the enjoyment of 

shopping, the satisfaction of hotel visits, and the 

memorability of other customer experiences. 

Collectively, these innovative strategies contribute to 

making every customer interaction more enjoyable and 

memorable, fostering greater loyalty and advocacy among 

patrons. 

 

Inspiring Success Stories in Leadership and Innovation 

 

Several remarkable success stories highlight the impact of 

effective leadership and innovative practices across various 

industries: 

• Mazda Motor Corporation: Start Reverse played a 

pivotal role in Mazda's cultural transformation 

throughout Japan. This initiative led to the training of 

1,400 leaders in Reverse Leadership, which 

significantly enhanced the customer experience. 

• Accor Hotels: Accor Hotels introduced the One Brand 

Blueprint, a strategic framework that garnered 

recognition for the most innovative HR practice in the 

industry. This initiative underscored the company's 

commitment to excellence in human resources. 

• Intersport: Intersport successfully guided Dutch 

retailers to achieve a notable increase in customer 

engagement and co-worker satisfaction. As a result of 

this guidance, trained stores experienced a remarkable 

33% boost in sales, demonstrating the effectiveness of 

their approach. 

 

Measuring the Effectiveness of Start Reverse's 

Interventions 

 

Start Reverse employs a multifaceted approach to assess the 

efficacy of its interventions. By utilizing a range of metrics, 

the organization meticulously monitors progress and impact 

over time, ensuring that its efforts yield tangible results. 

Key Performance Indicators 

 

Start Reverse relies on several key performance indicators 

to gauge the success of its interventions: 

• Net Promoter Score (NPS): This metric serves as a 

barometer for customer loyalty and satisfaction. By 

asking customers how likely they are to recommend 

the company's services to others, Start Reverse can 

gauge the overall sentiment and identify areas for 

improvement. 

• Co-worker Engagement Score (eNPS): Regular 

surveys and feedback loops enable the company to 

assess the level of engagement and satisfaction among 

its co-workers. This metric is crucial in ensuring that 

the organization maintains a positive and productive 

work environment, which directly impacts the quality 

of service delivered to customers. 

• Customer Satisfaction Ratings: Start Reverse places a 

strong emphasis on collecting and analyzing customer 

feedback to evaluate the overall satisfaction with the 

services provided. This metric helps the company 

identify areas where it excels and pinpoint 

opportunities for enhancement, allowing for 

continuous improvement over time. 

 

By meticulously tracking these metrics, Start Reverse 

ensures that its interventions remain effective, customer- 

centric, and aligned with the company's core values of 

innovation and excellence. 

 

Transforming Leadership: The EPIC Program 

 

Start Reverse's EPIC Leadership program is meticulously 

crafted to elevate managers into Empowering, Purpose- 

driven, Inspiring, and Coaching leaders. This transformative 

initiative encompasses several key components: 

 

• Leadership Activation Programs: These workshops are 

dedicated to cultivating a compelling vision while 

empowering managers to inspire their teams. By 

fostering a supportive and motivating atmosphere, 

participants learn to effectively coach their colleagues, 

thereby driving enhanced performance and 

engagement throughout the organization. 

• Practical Applications: The program emphasizes real- 

life applications, enabling managers to seamlessly 

integrate EPIC leadership principles into their daily 

operations. This hands-on approach ensures that the 

learning experience is practical and impactful. 

• Profound Implications: The implications of the EPIC 

Leadership program are significant. Organizations that 
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• embrace this model witness a remarkable 

transformation in their workplace culture, resulting in 

heightened co-worker engagement, improved 

customer satisfaction, and superior overall 

performance. By aligning leadership behaviors 

with the desired customer experience, these 

organizations can create a consistent and 

memorable brand identity. 

 

Distinctive Approach to Start Reverse 

 

Start Reverse occupies a unique position in 

the market, distinguished by its innovative 

philosophy centered around Reverse 

Thinking. This approach fundamentally 

redefines traditional business strategies 

by prioritizing customer and guest 

experiences above all else, rather 

than allowing products and 

processes to dictate the direction of 

the business. By placing the customer at 

the forefront of all activities, Start Reverse 

guarantees that every interaction is both meaningful and 

memorable. 

 

At the heart of Start Reverse's methodology lies a people- 

first ethos. This principle emphasizes the importance of 

addressing customers' and co-workers' needs and 

experiences. By transforming co-workers into enthusiastic 

brand ambassadors, Start Reverse fosters an environment 

where co-workers are motivated and equipped to deliver 

exceptional customer experiences. 

 

Furthermore, Start Reverse champions experiential learning 

over conventional training methods. This dynamic approach 

encourages open discussions, cultivates self-awareness, and 

enhances team collaboration. By engaging co-workers in 

hands-on experiences, Start Reverse ensures that learning is 

not only comprehended but also effectively applied in real- 

world situations. 
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Reinventing Relevance: The 

Start Reverse Approach 

 
Start Reverse is changing the game in business transformation. They believe people 

matter most. Their method is straightforward but powerful: touch one life at a time 

to spread a new way of thinking. This "Reverse Thinking" shapes better leaders, 

learners, and team players. 

 

Genuine care for people drives everything they do. Start Reverse knows that 

helping just one person can set off a chain reaction, changing whole companies and 

communities. This focus on people means every plan and solution they create 

prioritizes human well-being and involvement. 

 

The company has worked in many cultures worldwide. It takes time to understand 

what makes each brand special. By respecting different cultural backgrounds, Start 

Reverse ensures that its ideas work well in various places. This global outlook 

helps it tailor its approach to each brand's unique needs and values. 

 

Even though they work with many different brands and cultures, two things stay 

the same: Reverse Thinking and the Reverse Blueprint. These tools help align a 

company's inner workings with how customers see it from the outside. The result? 

A workplace that feels more united and purposeful, connecting deeply with both 

workers and customers. 

 

By sticking to their people-first beliefs and using Reverse Thinking everywhere 

they go, Start Reverse brings lasting, meaningful change to brands and 

communities worldwide. 
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Akerman LLP 

Iris Jones, 
Chief Marketing & Client Development Officer 

 
Trailblazing the Legal Landscape with 

Passion and Purpose 
 

 

n a world where the legal profession demands 

more than just legal expertise, Iris Jones stands 

out as a beacon of innovation and client-centric 

leadership. As the Chief Marketing & Client 

Development Officer at Akerman LLP, Iris has 

carved a path that seamlessly blends her love for the 

law with her unwavering dedication to serving 

clients. 

 

Iris's journey began with a childhood dream inspired 

by the iconic Perry Mason television show, which 

ignited her passion for justice and the legal system. 

Years later, a chance encounter with a magazine 

article about the late Congresswoman Barbara Jordan 

further fueled her ambition. 

 

Iris was captivated by Jordan's historic appointment 

as Governor of Texas for a day in 1972, making her 

the first African American and the first woman to 

hold the office. This pivotal moment solidified Iris's 

determination to pursue her legal education, despite 

facing skepticism from others. 

 

Her career has been marked by significant 

milestones, including serving as an Assistant 

Attorney General of Texas, where she participated in 

landmark cases such as the Vietnamese Fisherman's 

Case against the KKK. These experiences have 

shaped Iris into a leader who values justice, integrity, 

and client service above all else. 

 

At Akerman LLP, Iris employs her extensive 

experience to lead marketing and client development 

initiatives, shaping the firm's market presence and 

attracting new clients. By leading a team of skilled 

professionals, Iris ensures that marketing strategies 

align seamlessly with the firm's goals, fostering a 

culture of empowerment and innovation. 
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A Childhood Dream Ignites 

 

Iris's passion for law sparked at an early age, fueled by 

her fascination with the TV show Perry Mason. Even as 

a fifth-grader, she admired the show's protagonist, who 

stood firmly for justice and truth, shaping her ambition to 

become a lawyer. Despite skepticism from teachers and 

peers, Iris was unwavering in her pursuit, inspired by the 

episodes that painted a clear vision of her future. 

A pivotal moment in Iris's journey occurred in sixth 

grade when she received a response from Harvard 

University to her inquiries about pursuing a law degree. 

As a young girl from Ohio, one of nine siblings, Iris was 

thirsty for knowledge. The package from Harvard, 

complete with a coursework catalog and personalized 

advice, was a beacon of hope and direction. This 

experience highlighted the transformative power of 

encouragement and kindness, leaving an indelible mark 

on her path. 

 

Pioneering in Law 

 

After earning her law degree, Iris's career took flight 

with a significant role as an Assistant Attorney General 

(AG) of Texas, where she served for eight years. This 

position, a dream come true, allowed her to practice law, 

defend the state, and engage in legal battles in both state 

and federal courts. One of the defining moments of her 

career came in 1982, when she represented the AG's 

office in the Vietnamese Fisherman's case against the Ku 

Klux Klan. 

 

Working alongside prominent figures like Morris Dees 

and David Berg, Iris faced the daunting task of deposing 

12 Klansmen. This experience reinforced her 

understanding of the legal profession's demands, 

requiring her to put aside personal biases to represent her 

clients with honor and integrity. 

 

Her journey continued as she broke new ground, 

becoming the first female and African American City 

Attorney for Austin. Among her many achievements, 

defending the city in Federal Court during a Voting 

Rights Act case before the Fifth Circuit Court of Appeals 

stands out as a career highlight. Each role and challenge 

she embraced molded her into the accomplished 

professional she is today. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prioritizing Family and Faith 

 

Iris's personal life has been as fulfilling as her 

professional journey. Her daughter Amanda, born in 

1979, is her most cherished gift. Iris's commitment to her 

family is profound, placing them second only to her faith 

in God, with her career following. 

 

This order of priorities, she believes, ensures everything 

falls into place. For Iris, success is not just about 

professional achievements but also about nurturing 

relationships with loved ones, making a difference in 

their lives, and leaving a legacy of love and support. 

 

Leading with Purpose 

 

Iris plays a critical role in steering the firm's strategic 

direction. She leads a team of skilled professionals 

dedicated to enhancing Akerman's brand, attracting new 

clients, and expanding its market presence. 

Working closely with the firm's leadership and attorneys, 

Iris develops and implements marketing strategies, 

manages client relationships, and ensures the firm's 

continued growth and success. 

 

Iris's approach is hands-on; she shares her wealth of 

experience, guiding her team to excel. By imparting 

wisdom from her career and encouraging innovative 

thinking, she fosters an environment where her team 

members feel empowered and valued. Iris believes in the 

importance of trust and collaboration, knowing that 
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when her team is supported and inspired, they are 

capable of achieving remarkable results. 

 

Training, Support, and Leadership 

 

Under Iris's leadership, her team is committed to 

continuous improvement and excellence. They offer 

regular training sessions, share insights, and provide the 

tools necessary for Akerman's attorneys to thrive. By 

staying updated on the latest trends and technologies, Iris 

ensures her team is well-equipped to meet the evolving 

needs of the firm and its clients. 

 

Iris is a firm believer in the power of listening and 

adapting to the unique needs of each client. This 

approach aligns with the “Platinum Rule,” which 

emphasizes treating others as they wish to be treated. By 

understanding and responding to clients' needs, Iris and 

her team build strong, lasting relationships that drive the 

firm's success. 

 

Collaboration and Innovation 

 

Iris's leadership style is characterized by a deep 

commitment to trust, transparency, and collaboration. 

She encourages her team to take initiative, think 

creatively, and challenge the status quo. By sharing 

leadership responsibilities and providing opportunities 

for professional growth, Iris helps cultivate future 

leaders within the firm. 

Her dedication to Akerman extends beyond her 

immediate team. Iris is actively involved in firm-wide 

initiatives, contributing to the development of business 

plans that align with the firm's strategic goals. She 

advocates for a culture of high trust and mutual respect, 

believing that when people feel valued and empowered, 

they are more likely to stay and contribute positively to 

the firm's success. 

 

Relevance in a Dynamic Landscape 

 

Iris understands that staying relevant is crucial for law 

firms. With technological advances and the rise of 

Alternative Legal Services Providers, the legal industry 

is constantly evolving. Iris emphasizes the need for 

continuous adaptation, innovation, and proactive client 

engagement to maintain a competitive edge. 

 

Her strategic vision focuses on leveraging new 

technologies, enhancing client relationships, and 

exploring new business opportunities. By staying ahead 

of industry trends and anticipating client needs, Iris 

ensures that Akerman remains a leader in the legal field, 

delivering exceptional service and value to its clients. 

 

A Legacy of Service 

 

Throughout her career, Iris has been driven by a passion 

for service and a commitment to making a difference. 

Her role at Akerman allows her to channel this passion 

into meaningful work, guiding her team to deliver 

outstanding client service and support. By fostering a 

culture of care, empathy, and excellence, Iris helps create 

an environment where both clients and colleagues thrive. 

Iris's dedication extends beyond the office. She believes 

in the importance of giving back to the community and 

making a positive impact in the lives of others. Whether 

through her professional work or personal endeavors, Iris 

remains committed to her core values of integrity, 

compassion, and service, leaving a lasting legacy for 

future generations to follow. 
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I 

 

Caton Technology 

Ray Huang, 
CEO 

 
Reforming Live Video Delivery Over IP 

 

 

n a world where the demand for high-quality live 

video transmission is surging, broadcasters and 

media companies face a daunting challenge: 

delivering seamless, reliable content over the 

unpredictable landscape of the internet. Meet Ray 

Huang, CEO of Caton Technology, who has dedicated 

over a decade to revolutionizing the way video content 

is created, distributed, and experienced. With a 

relentless focus on innovation, Huang has positioned 

Caton Technology as a global leader in next-generation 

IP transport solutions. 

 

Caton Technology's flagship service, Caton Media 

XStream, is a game-changer in the industry. Built on a 

state-of-the-art cloud platform and powered by patented 

AI technology, it offers broadcasters the ability to 

deliver live video with unmatched quality and 

reliability. With a staggering reliability rate exceeding 

99.9999%, Caton Media XStream outperforms 

traditional leased lines, providing superior Service 

Level Agreements (SLAs) at a fraction of the cost. This 

innovative approach not only enhances performance but 

also maximizes return on investment for clients. 

The company's commitment to customer-centric service 

is evident in its proactive approach to addressing the 

unique challenges faced by media companies. By 

leveraging advanced technologies, Caton enables its 

customers to break free from the constraints of 

traditional broadcasting methods. As Huang states, 

"With Caton, you no longer have to choose between 

quality, cost, and performance; you can truly have it 

all.” 

 

Caton's journey began with a bold vision to merge IP 

and broadcast technologies, and today, it stands as a 

testament to that ambition. The company has garnered 

multiple accolades, including the prestigious Shanghai 

Technology Award and recognition from the Asia- 

Pacific Broadcasting Awards, validating its innovative 

strides in IP content delivery. 

 

As the media landscape continues to evolve, Caton 

Technology remains at the forefront, shaping the future 

of media distribution. With its groundbreaking 

solutions, the company is not just meeting the demands 

of today but is also paving the way for the next 
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generation of broadcasting. In the quest for quality and 

reliability in live video delivery, Caton Technology is the 

answer. 

 

Ray's Global Perspective on Innovation 

 

Ray's extensive career in international sales and 

management, especially in advanced technologies, has 

shaped his understanding that innovation is more than just 

introducing new products or services; it's about rethinking 

entire business processes. His approach to driving 

innovation is anchored in leveraging his deep expertise to 

foster transformative practices within Caton Technology. 

• Grasping Global Trends: Ray's vast international 

experience has provided him with a unique vantage 

point, allowing him to spot emerging trends and 

shifting customer needs across different regions. This 

broad view helps him anticipate changes in technology 

and consumer behavior, ensuring that Caton 

Technology remains proactive rather than reactive. By 

staying in tune with global market dynamics, Ray 

positions the company to be at the forefront of industry 

changes, ready to adapt and lead. 

• Championing Digital Transformation: At Caton 

Technology, the use of digital tools such as AI and 

cloud computing is central to their operational strategy. 

This commitment to a digital-first mindset not only 

enhances efficiency but also opens up new possibilities 

for innovation. By integrating these technologies into 

their core processes, Caton is able to streamline 

operations and develop advanced solutions that set 

them apart in the market. This approach not only drives 

operational excellence but also lays the foundation for 

continuous improvement and innovation. 

• Nurturing a Culture of Innovation: Ray's diverse 

background plays a crucial role in cultivating a 

workplace environment that values diverse 

perspectives and encourages experimentation. By 

promoting a culture that welcomes different viewpoints 

and supports creative problem-solving, Ray empowers 

his team to think creatively and explore innovative 

solutions. This inclusive approach ensures that Caton 

Technology remains a leader in developing 

breakthrough technologies and redefining industry 

standards. 

 

Leveraging Customer Insights for Innovation 

 

Ray's hands-on interaction with international clients has 

been instrumental in gaining deep insights into customer 

needs and expectations. He understands that staying 

connected with clients and understanding their evolving 

challenges is key to developing relevant and valuable 

solutions. 

 

• Direct Customer Engagement: By maintaining close 

relationships with clients, Ray has a firsthand 

understanding of the specific challenges they face. This 

direct engagement allows him to gather critical 

feedback and insights, which he then integrates into the 

innovation process at Caton Technology. This 

customer-centric approach ensures that the solutions 

developed are not only innovative but also directly 

address the pain points and needs of the clients. 

• Adapting to Changing Needs: The insights gained from 

client interactions help Caton Technology remain agile 

and responsive to changing market demands. By 

staying attuned to the shifting needs of customers, Ray 

ensures that the company's products and services are 

always aligned with what the market requires. This 

adaptability is key to maintaining a competitive edge 

and positioning Caton as a leader in innovation. 

• Delivering Genuine Value: Ray's focus on leveraging 

customer insights is not just about meeting immediate 

needs but also about delivering long-term value. By 

understanding the deeper challenges that clients face, 

Caton Technology can develop solutions that provide 

sustainable benefits, ensuring that customers see lasting 

improvements in their operations. This commitment to 

delivering genuine value helps build strong, lasting 

relationships with clients and establishes Caton as a 

trusted partner in innovation. 

 

Pioneering Solutions through First Principles Thinking 

 

Under Ray's leadership, Caton Technology has embraced 

First Principles thinking, an approach inspired by 

innovators like Elon Musk, to tackle the problem of 

unreliable internet connections for high-quality video 

transmission. This method involves breaking down 

problems to their most basic elements and rebuilding 

solutions from the ground up. 

• Addressing Core Challenges: In the context of internet 

unreliability, Ray and his team focused on the 

fundamental principle that more parallel redundancy 

can enhance reliability. This line of thinking led to the 

development of Caton Media XStream, a cutting-edge 

solution that employs AI algorithms to identify the best 

data transmission routes. By managing hundreds of 

parallel paths across the internet, Caton Media 

XStream ensures zero-error transmission and minimal 

latency, crucial for high-quality live broadcasting. 
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• Innovating with AI: The use of AI in Caton Media 

XStream is a game-changer. It functions like a smart 

navigation system, constantly optimizing data routes to 

ensure the most efficient transmission. This not only 

improves performance but also significantly reduces 

costs compared to traditional leased lines. By 

leveraging AI, Caton Technology has set a new 

benchmark for the industry, offering a more reliable 

and cost-effective solution for media distribution. 

• Transforming the Industry: The success of Caton 

Media XStream is a testament to the power of First 

Principles thinking in driving innovation. By focusing 

on the fundamental aspects of the problem, Ray and his 

team have developed a solution that not only meets 

current demands but also sets the stage for future 

advancements in media distribution. This innovative 

approach positions Caton as a leader in the next 

generation of media technology. 

 

Envisioning the Future of IP Networks 

 

Ray's vision for the future centers on the transformative 

potential of IP networks to facilitate seamless, real-time 

interactions across various sectors. He believes that the 

robust and adaptable infrastructure of IP networks will be 

key to driving future innovations. 

 

• Revolutionizing Connectivity: Ray anticipates that IP 

networks will play a crucial role in revolutionizing 

connectivity, making real-time interactions more 

immersive and interactive. This will be particularly 

impactful in areas such as the Internet of Things (IoT), 

where devices can communicate seamlessly to improve 

daily life and operational efficiency. By enabling these 

real-time interactions, IP networks will pave the way 

for more connected and intelligent environments. 

• Democratizing Media Access: In the media industry, 

Ray sees IP networks as a tool for democratizing 

content creation and distribution. By making high- 

quality live video accessible to a wider audience, IP 

networks can empower more people to participate in 

content creation and sharing. This democratization will 

lead to more diverse voices and perspectives being 

represented, enriching the media landscape and 

fostering greater engagement. 

• Supporting Future Innovations: The versatility of IP 

networks makes them an ideal foundation for future 

innovations. From video streaming to online gaming, 

IP networks can support a wide range of applications, 

providing the necessary infrastructure for the next 

wave of technological advancements. By continuing to 

innovate in this space, Caton Technology can remain at 

the forefront of these developments, driving the future 

of connectivity. 

 

Empowering Employees to Drive Success 

 

Ray believes that empowering employees is key to fostering 

innovation and achieving success. By giving team members 

the autonomy to take ownership of projects and make 

decisions, Ray creates an environment where creativity and 

problem-solving thrive. 

 

• Recognizing Potential: A notable example of this 

approach is the story of Alex, a team member who 

showed great potential but struggled to translate 

customer feedback into actionable insights. Ray 

recognized Alex's talent for understanding customer 

needs and gave him greater responsibility, allowing 

him to work directly with key customers. This 

empowerment enabled Alex to uncover critical insights 

that had been previously overlooked, leading to the 

development of a tailored solution that resolved a 

major integration issue for a partner. 

• Encouraging Collaboration: By fostering a culture of 

collaboration, Ray ensures that team members feel 

valued and motivated to contribute their ideas. This 

collaborative approach not only helps in solving 

problems more effectively but also leads to the 

development of innovative solutions that can set Caton 

Technology apart in the market. By encouraging 

employees to work together and share their 

perspectives, Ray creates a dynamic and innovative 

work environment. 

• Building Confidence: Empowering employees like 

Alex to take the lead on projects builds their confidence 

and helps them grow professionally. This growth not 

only benefits the individuals but also strengthens the 

team as a whole. As employees become more confident 

and capable, they are better able to take on new 

challenges and drive the company's success. This focus 

on empowerment and growth is a key factor in Caton's 

continued success and innovation. 
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Bigyellowfish 

Linda Johnstone Sorensen, 
Co-founder & Chief Commercial Officer 

 
Revolutionizing Safety-Critical 

Industries: How Linda is Empowering 

Frontline Workers with Bigyellowfish 
 

 

n the high-stakes world of safety-critical industries, 

where split-second decisions can mean the 

difference between life and death, Linda 

Johnstone Sorensen is on a mission to transform the 

way organizations approach worker safety and 

performance. As the Co-founder and Chief 

Commercial Officer of Bigyellowfish, a cutting-edge 

behavioral risk management platform, she is leveraging 

the power of data-driven technology to amplify human 

performance and safeguard frontline workers across 

various sectors. 

 

Linda's journey into this field began during her 

undergraduate studies, where a course on man-machine 

interaction ignited her passion for exploring the 

intersection of design, technology, and human 

processes. Her fascination with how teams collaborate 

amidst complex challenges has been the driving force 

behind her work in safety-critical industries. 

Through international projects alongside human factors 

experts and meticulous analysis of accident data, Linda 

has gained a deep understanding of the challenges faced 

by frontline workers and the opportunities to enhance 

safety protocols. 

 

Bigyellowfish, founded on the principles of innovation 

and impact, aims to empower frontline workers with 

advanced tools that enhance cognitive function and 

mental well-being. The company's solution modules, 

including Workplace Well-being, Collaboration, and 

Reinforced skilling, are designed to boost key metrics 

such as safety, productivity, engagement, and trust and 

transparency. By leveraging data-driven technologies, 

Bigyellowfish supports organizational decision-making 

with a comprehensive behavioral risk management 

platform, safeguarding personnel and assets across 

various sectors. 
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As a passionate advocate for worker safety, Linda 

emphasizes the importance of fostering dialogue within 

industry forums and collaborating closely with stakeholders 

to drive continuous advancements. Her commitment to 

empowering frontline workers and enhancing safety 

protocols has positioned Bigyellowfish as a trailblazer in 

the field of behavioral risk management. 

 

A Lifelong Fascination with Safety in High-Stakes 

Industries 

 

Linda has always been drawn to industries where safety is 

paramount, fascinated by how teams come together to solve 

complex issues in advanced settings. Her journey into the 

world of design, technology, and human processes began 

during her undergraduate years, sparked by a course on 

man-machine interaction. This early exposure widened her 

perspective and deepened her interest in the intricate 

connections between these fields. 

 

Linda's passion for safety-critical environments led her to 

work on international projects, collaborating with experts in 

human factors. These experiences enriched her 

understanding of the field and strengthened her 

commitment to advocating for frontline workers. Through 

meticulous examination of accident investigations, Linda 

uncovered patterns where better safety systems could have 

prevented accidents. This insight fueled her determination 

to make a difference by focusing on the needs and well- 

being of those on the front lines. 

 

Founding Bigyellowfish 

 

Driven by her passion for improving safety practices, Linda 

founded Bigyellowfish, a company dedicated to 

empowering frontline workers with tools that boost 

cognitive functioning and mental well-being. At the same 

time, the company provides organizations with a behavioral 

risk management platform, helping them make informed 

decisions to protect both their people and their assets. This 

dual approach not only reinforces safety protocols but also 

strengthens the overall operational framework of 

businesses. 

 

Linda believes that effective management is about 

following procedures and best practices, while true 

leadership involves articulating a shared vision with all 

stakeholders. This includes internal teams and external 

partners, users, and clients. Her leadership style is shaped 

by her own career experiences and the wisdom of 

influential thinkers like Simon Sinek and Ray Dalio. Linda 

emphasizes the importance of purpose, trust, and autonomy, 

empowering her team members to take ownership of their 

roles and contribute meaningfully to the organization's 

goals. 

 

Leadership Philosophy 

 

Central to Linda's leadership approach is the idea that 

people want to be part of something larger than themselves. 

She believes in creating a sense of purpose for her team, 

which not only motivates them but also aligns their efforts 

with the company's mission. Trusting her team members 

and giving them the autonomy to make decisions is a key 

component of her leadership style. Linda sees herself as a 

facilitator, helping her team navigate challenges and 

encouraging them to grow in their roles. 

 

Effective communication is another cornerstone of Linda's 

leadership philosophy. She prioritizes keeping all 

stakeholders informed about progress towards collective 

goals, ensuring transparency and alignment across the 

organization. For Linda, clear and open communication is 

vital to building trust and maintaining a cohesive team, 

especially when working towards ambitious objectives in 

high-stakes industries. 

 

Harnessing Technology for Safety and Well-being 

 

In her role at Bigyellowfish, Linda leverages AI and data 

analytics to enhance the company's behavioral risk 

management platform. She views this as a pioneering effort 

in the field of SafetyTech, aimed at improving 

organizational decision-making and supporting individual 

users by fostering resilience tailored to their specific needs. 

Linda is committed to developing solutions that stay 

effective over time, adapting to new challenges and 

evolving industry standards. 

 

Addressing issues in the maritime sector, Linda recognizes 

the unique challenges faced by seafarers, such as isolation, 

boredom, and stress due to long periods at sea and limited 

shore leave. She advocates for innovative solutions to 

support seafarers' mental well-being, especially during 

times of crisis or geopolitical instability. By collaborating 

closely with clients, Linda aims to develop tools that 

provide meaningful support to frontline workers in these 

challenging environments. 

 

Navigating Industry Challenges and Staying Ahead 

 

Linda emphasizes the importance of staying informed about 
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industry trends and challenges, as well as actively engaging 

with industry forums and regulatory bodies. This proactive 

approach allows her to stay ahead of technological 

developments and regulatory changes, ensuring that 

Bigyellowfish remains at the forefront of safety and 

operational efficiency. Linda believes that continuous 

learning and collaboration are essential for developing 

solutions that meet the evolving needs of safety-critical 

industries. 

 

In addition to her work with Bigyellowfish, Linda is 

involved with several organizations focused on human 

factors, where she continues to deepen her expertise and 

stay connected with colleagues in research and practical 

applications. Her dedication to advancing her knowledge 

and understanding of safety-critical industries underscores 

her commitment to making a lasting impact in these fields. 

 

The Human Element in SafetyTech 

 

Despite technological advancements aimed at reducing 

human involvement through automation, Linda believes 

that human operators remain a critical component of most 

processes. She stresses the importance of developing 

SafetyTech solutions that address human factors, 

empowering frontline workers to make informed decisions 

and take appropriate actions in any operational scenario. 

Linda's vision for Bigyellowfish is to create tools that not 

only enhance safety but also support the overall well-being 

of frontline workers. 

 

Linda's Scandinavian background influences her 

perspective on work-life balance, which she finds to be 

more complex than simply dividing time between work and 

personal life. Running a business and working in the 

shipping industry often extend beyond typical 9-to-5 hours. 

Linda approaches this challenge by categorizing her tasks 

and focusing on work that aligns with her current mindset, 

allowing her to engage in strategic thinking and reflection 

when the time is right. 

 

A Holistic Approach to Work and Life 

 

Maintaining a healthy work-life balance is crucial for 

preventing burnout, and Linda believes in the importance of 

dedicating time to activities that rejuvenate and inspire. She 

promotes mental well-being within her company by 

advocating for policies that support a balanced lifestyle, 

such as taking holidays, spending time with family, and 

embracing flexible work arrangements. Linda recognizes 

that employees have lives outside of work, and she is 

committed to creating an environment that respects and 

supports their well-being. 

 

Establishing clear processes and aligning all contributors 

towards shared goals is essential for success. Linda 

advocates for democratizing communication, ensuring that 

messages are understood at every level of the organization 

rather than relying solely on top-down dissemination. She 

believes that effective communication fosters collaboration 

and drives the collective success of the team. 

 

Adaptability and Resilience in the Face of Challenges 

 

Linda understands the importance of adaptability and 

resilience when navigating complex projects. She 

acknowledges that unforeseen challenges are inevitable, 

and stresses the value of staying calm and flexible in 

response to changing circumstances. Reflecting on the 

lessons learned during the pandemic, Linda emphasizes the 

importance of being open to adjusting strategies based on 

new information, viewing such pivots as opportunities for 

growth rather than failures. 

 

Her extensive experience across various sectors has taught 

Linda that practical solutions are paramount in high-stakes 

industries. Without offering solutions that directly address 

operational challenges and deliver tangible benefits, gaining 

entry into these sectors is unlikely. Once a viable solution is 

presented, Linda highlights the importance of building and 

maintaining strong relationships, which are often key to 

success in these highly relational industries. 
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Alliance Global 
Advisors 

 
Heather Fernstrom Border & Jennifer Stevens, 

Co-founders & Managing Partners 

 
Elevating Excellence: The Alliance 

Global Advisors Story 

 

n this issue of Business Leaders Review, we are 

thrilled to feature Alliance Global Advisors, a 

trailblazing women-owned consulting firm in the 

institutional real asset industry. With a model forged 

from extensive experience in Consulting, Limited 

Partner and General Partner realms, Alliance Global 

Advisors stands out for its innovative approach and 

unwavering commitment to excellence. The Alliance 

platform exists to expedite the growth of real asset 

investment management organizations and help them 

better compete for capital. Join us as we delve into their 

unique strategies, comprehensive client engagements 

and visionary outlook, all of which are redefining their 

clients' success in today's competitive real asset market. 

 

Background 

 

Founded in 2020 by Jennifer Stevens and Heather 

Fernstrom Border (the co-founders), Alliance Global 

Advisors is a consulting firm focused on developing 

strategic growth solutions for real asset investment 

managers. Alliance was launched because the co- 

founders saw the void in the marketplace for a truly 

independent third party that would bridge the gap 

between the investor and investment management 

community. 

 

Alliance provides unmatched advisory services due to 

its unique position within the real asset ecosystem. 

Given the team's industry background and extensive 

networks, Alliance sits at the intersection of investors, 

consultants and investment managers. The co-founders 

and the Alliance team have a clear vision - to make a 

lasting positive impact on the institutional real asset 

industry. Alliance aims to help its clients become best- 

in-class investment partners. 

 

Today, advising clients with over $870 billion in assets 

under management, Alliance partners with investment 

management organizations to provide an informed, 
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independent perspective, and an innovative approach to 

attracting capital in a competitive market environment. 

Alliance focuses on accelerating organizational growth 

through exceptional execution, tailored advice and an 

experienced perspective, allowing its clients to focus on 

creating value and delivering exceptional returns. 

 

A Model Built on Award-Winning Experience 

 

The co-founders built a talented team designed to take their 

clients to the next level and empower them to compete 

more effectively for capital. Every member of the team 

brings valuable insights and long-tenured expertise across 

multiple industry roles, from consulting, investor relations 

and capital raising to portfolio management and reporting. 

Alliance leverages its extensive network to maintain an 

ongoing dialogue and real-time pulse on all industry 

stakeholders. The Alliance team, with decades of industry 

experience, possesses deep insights into the competitive 

landscape and the market's intricacies because they've lived 

it. This unparalleled expertise enables Alliance to 

consistently unlock opportunities and drive growth for its 

clients, no matter the market cycle. 

 

Alliance continues to set the standard in the industry, not 

only through the exceptional service provided to its clients 

but also by earning prestigious accolades that reflect its 

influence and impact in the commercial real estate sector. 

The team's excellence has been recognized with individual 

honors such as the GlobeSt. Woman of Influence, Connect 

CRE Women in Real Estate, Inc. Magazine's 10 Most 

Empowering Women and the Industry Era Top 10 Inspiring 

Women Leaders. Additionally, firm-wide achievements 

include being named one of the 2023 and 2024 Inc. 5000 

Fastest Growing Companies, as well as winning multiple 

Stevie® Awards, including Fastest Growing Company, 

Thought Leadership, New Product or Service and Employer 

of the Year in Real Estate. These awards underscore 

Alliance's commitment to excellence and its growing 

influence in the industry. 

 

Alliance Team Feedback 

 

“It's incredibly rewarding to see the positive impact we're 

making, not only in helping our clients achieve their goals 

but also in shaping the industry as a whole. Working at a 

small firm allows us to stay nimble and adapt quickly as the 

market shifts, which is key to our ability to deliver 

impactful, timely results.” 

- Masha Rzoski, Director of Marketing 

“Since joining Alliance Global Advisors in 2022, it has 

been exciting to watch the firm's remarkable growth and the 

renowned reputation it has earned in the industry. Working 

at Alliance is truly exceptional because we thrive on 

collaboration and a shared commitment to excellence. Our 

collective experience and diverse expertise not only make 

us a stronger team but also position us to elevate our clients 

to new heights.” 

- Jason Puchmeye, Vice President of Partner 

Engagement 

Crafting Success: A Typical Client Engagement 

Partnering with Alliance provides a dedicated partner and 

an extension of staff. In a typical client engagement, 

Alliance offers comprehensive support tailored to the 

client's unique needs. Alliance's goal is to create enduring 

relationships and uncover opportunities across various 

platforms, enhancing strategic direction and operational 

efficiency and accelerating business growth. 

 

Alliance engagements commence with a deep dive into 

their clients' unique challenges and opportunities. They 

listen to truly understand their goals, pain points and vision 

for the future. From there, they craft a tailored strategy that 

leverages extensive industry knowledge and innovative 

thinking. Whether refining organizational structure, 

developing new products or elevating the brand, the 

Alliance team is there every step of the way. 

While every engagement with Alliance is unique, their 

comprehensive approach consistently revolves around six 

essential pillars: 

 

Organizational Assessment & Strategic Planning 

• Evaluating long-term business plans 

• Assessing organizational structure 

• Understanding the competitive landscape 

• Unlocking opportunities for future growth 

• Advising on vehicle structuring, terms and conditions 

New Product Development 

• Refining strategy for first-time and existing vehicles 

• Improving messaging to the target capital 

• Developing a critical path to fundraising 

Marketing & Brand Elevation 

• Reviewing and refining all investor-facing marketing 

collateral 

• Providing pitch practice with real-time feedback 

• Elevating brand recognition on the institutional circuit 

Global Investor & Consultant Universe Analysis 

• Educating on the evolving needs of the Investors and 

Consultants 
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• Providing feedback and real-time market sentiment 

• Defining global mapping processes to improve 

distribution and understanding capital sources 

Thought Leadership & Professional Development 

• Providing best practice guidance on over 150 industry 

topics 

• Providing organizational and professional development 

training through Alliance Masterclasses 

Environmental, Social And Governance Advisory 

• Serving as a resource for ESG, DEI and impact 

initiatives 

• Establishing and reviewing ESG and DEI policies 

• Creating an ESG implementation plan and roadmap for 

the future 

• Integrating ESG functions across the organization 

 

Client Feedback 

 

“Alliance has truly inspired us to reimagine our 

possibilities, leaving behind the status quo.” 

- G. Andrews Smith, CEO, L&B Realty Advisors, LLP 

 

“For Elion Partners, Alliance offers a comprehensive, third- 

party perspective and is committed to understanding 

investor and consultant expectations. Our relationship with 

the founders is an investment in our future success. Their 

combined knowledge and experience benefit our 

professional development and, ultimately, our LPs as we set 

out to exceed investor expectations in the future. The 

conversations we have with Heather and Jen are uplifting 

and reflect the true spirit of partnership.” 

- Shlomo Khoudari, Managing Partner, Elion Partner 

Alliance Gives Back 

The Alliance Gives Back initiative is of paramount 

importance to Heather, Jen and the Alliance team. Creating 

Alliance Gives Back was one of the first goals the co- 

founders set when launching the firm. The Co-Founders led 

through philanthropic and educational opportunities as a 

way of paying it forward. They continue to share the 

importance of this mission and often discuss how their 

industry mentors once played a critical role in the 

development of their careers. 

 

The Alliance team continues to provide education and 

support to the next generation of talent. Since its inception, 

the Alliance team has collaborated with many leading 

universities (Denver University, Duke University, Southern 

Methodist University, Ohio State University, Ohio 

University and DePaul University) to provide professional 

development training through their educational Masterclass 

Series. Additionally, Alliance supports organizations such 

as PREA Foundation, Pelotonia, Project Outreach and 

Wellfit Girls. 

 

Alliance Gives Back Feedback 

 

"By supporting the PREA Foundation, Alliance Global 

Advisors joins a community of visionary leaders committed 

to giving back through strategic, industry-led philanthropy. 

Their support is helping to increase the pool of outstanding, 

trained talent for real estate organizations and opens doors 

for young professionals to access life-changing career 

opportunities. Together, we are shaping a more inclusive 

and dynamic future for the commercial real estate industry." 

- Ellen Young, PREA Foundation 

 

“We were so incredibly blessed to work with the Alliance 

team. Thank you for helping us pack 200 bags with non- 

perishable food items and toiletries. Project Outreach was 

able to distribute these to the residents of Immokalee the 

following day. Immokalee has a very high poverty rate, 

especially for being part of Collier County. The families 

were beyond blessed and grateful.” 

- Angie Meister, Project Outreach 

 

Looking Ahead 

 

The co-founders are continually exploring new ways to 

grow and expand their reach, with a focus on launching 

new verticals and staying ahead of trends to create 

additional distribution channels. Grateful for the 

unwavering support of their clients and the industry, they 

take immense pride in the team and the mode. The co- 

founders remain dedicated to innovation and excellence, 

measuring their success by the success of their clients and 

the numerous referrals they receive from both clients and 

industry leaders. 

 

Through the lens of innovation and continuous brand 

building, Jen and Heather believe that Alliance's journey 

has just begun. Are you interested in forming an Alliance? 

Come be a part of our journey - https://alliance- 

globaladvisors.com/connect 
 

 

Quill Fire 
 

to Watch in 2024  

41 



 



 



I 

 

AutogenAI 

Elizabeth Lukas, 
CEO 

 
Revolutionizing Bid and Proposal 

Writing with AI: Elizabeth Lukas Leads 

the Charge at AutogenAI 
 

 

 

n a world where businesses are constantly 

seeking ways to streamline their operations and 

gain a competitive edge, one woman has 

emerged as a trailblazer in the field of artificial 

intelligence (AI). Elizabeth Lukas, the CEO of 

Americas at AutogenAI, has dedicated her career to 

harnessing the power of technology to transform the 

way companies approach bid and proposal writing. 

 

With a deep understanding of the tech industry and a 

passion for innovation, Lukas has navigated the 

complexities of the AI landscape to bring cutting- 

edge solutions to her clients. As the leader of 

AutogenAI's expansion across the Americas, she is 

spearheading the company's mission to revolutionize 

the bid and proposal creation process, enhancing 

efficiency and increasing win rates for businesses of 

all sizes. 

 

Lukas' journey to the top has been marked by her 

unwavering belief in the transformative potential of 

technology. From her early days in marketing, where 

she collaborated with major tech brands, to her 

current role as CEO, she has consistently 

demonstrated her ability to navigate complex 

technological frameworks and drive rapid growth 

through AI solutions. 

 

At AutogenAI, Lukas is leading the charge in 

developing and implementing AI-driven tools that 

streamline the often time-consuming and complex 

process of bid and proposal writing. By leveraging 
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the power of natural language processing and machine 

learning, AutogenAI's solutions empower businesses to 

create high-quality, compelling proposals with greater 

efficiency and effectiveness. 

 

Lukas' strategic vision and commitment to innovation 

have been instrumental in AutogenAI's rapid growth 

since its inception in 2022. The company has already 

experienced a 100x revenue increase, closed a $22.3M 

Series A from Blossom Capital, and been awarded the 

prestigious AI Grant accelerator program. With a global 

team of over 100 employees and a presence in the UK, 

Australia, and now the Americas, AutogenAI is poised to 

continue its trajectory of success. 

 

As Lukas looks to the future, she remains focused on 

driving the adoption of AI in the business world and 

empowering companies to achieve their goals through 

the power of technology. With her strategic leadership, 

innovative mindset, and passion for success, Elizabeth 

Lukas is undoubtedly a force to be reckoned with in the 

world of AI and business transformation. 

 

From Marketing Maven to Visionary CEO 

 

Elizabeth's journey to the helm of AutogenAI is a 

testament to the convergence of her professional 

experiences and personal passions. Her career began in 

the dynamic field of marketing, where she had the rare 

opportunity to work closely with major technology 

brands. This role wasn't just a job; it was a masterclass in 

understanding the intricate nuances of the tech industry. 

Every campaign she crafted, every strategy she executed, 

deepened her comprehension of how technology could 

be leveraged to drive business growth. 

 

Her early exposure to the tech world wasn't merely about 

grasping the basics of marketing; it was about 

understanding the potential of technology to democratize 

information and drive transformative change. Elizabeth 

has always been a firm believer in technology's power to 

level the playing field, a belief that has been a guiding 

principle throughout her career. This conviction didn't 

just shape her professional trajectory; it fueled her 

passion and determination to harness technology for the 

greater good. 

When Elizabeth joined AutogenAI, it was more than just 

a new role—it was the perfect alignment of her 

professional expertise and personal mission. Her journey 

had prepared her to tackle the complex challenges that 

AutogenAI addresses, and it marked a pivotal moment in 

her career. At AutogenAI, she found a platform where 

her experience and passion could converge, allowing her 

to lead with purpose and drive the company towards its 

ambitious goals. 

 

Revolutionizing the Future of Proposal Creation 

 

AutogenAI is at the forefront of a revolution in the 

business world, and the problem it solves is as significant 

as it is complex. The company's mission is to transform 

the bid and proposal creation process using the power of 

artificial intelligence. This process, traditionally tedious 

and time-consuming, is now being streamlined by 

AutogenAI's cutting-edge solutions, which are designed 

to increase win rates for clients across the globe. 

 

Elizabeth's role as the CEO of Americas is crucial in 

accelerating this transformation. Under her leadership, 

AutogenAI's AI solutions have expanded their reach 

across three continents, bringing innovation to industries 

that have long been mired in outdated processes. 

Elizabeth's belief in the transformative power of 

AutogenAI's software is not just theoretical; she is 

actively steering the company towards greater heights, 

driving both adoption and expansion with unwavering 

determination. 

 

But the success of AutogenAI isn't just about the 

technology; it's about how the company approaches 

brand management, communication, and change 

management. Elizabeth understands that these elements 

are not isolated activities but interconnected components 

that together propel AutogenAI towards its vision. She 

works closely with her teams to craft brand strategies 

that reflect the company's commitment to innovation and 

excellence, ensuring that every message, every 

campaign, resonates with their core values and 

objectives. 

 

Transparency, Adaptability, and Client-Centricity 

 

Elizabeth's leadership style is characterized by a 
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commitment to transparency, open communication, and 

adaptability—qualities that are essential in an industry as 

fast-paced and ever-changing as AI. At AutogenAI, 

communication is not just about keeping stakeholders 

informed; it's about creating a dialogue that fosters 

engagement and drives success. Elizabeth champions a 

communication strategy that is transparent and inclusive, 

ensuring that everyone, from employees to clients, is 

aligned with the company's goals. 

 

In an industry where change is the only constant, 

Elizabeth's approach to change management is both 

proactive and forward-thinking. She views change not as 

a challenge but as an opportunity for growth and 

innovation. AutogenAI's ability to adapt to the rapid 

advancements in AI is a testament to this mindset. Under 

Elizabeth's leadership, the company embraces change 

with a focus on continuous learning, seeing each new 

development as a chance to improve and innovate. 

 

Central to AutogenAI's success is its client-centric 

approach, a philosophy that has helped forge strong, 

lasting relationships with Fortune 500 companies. 

Elizabeth understands that their clients' success is 

inherently tied to AutogenAI's success, and she is 

committed to delivering solutions that not only meet but 

exceed expectations. This commitment is reflected in the 

company's meticulous product development strategy, 

which is tailored to address the unique needs of each 

client. 

 

Driving Continuous Improvement 

 

One of the distinctive features of AutogenAI's approach 

is its robust client feedback system. This mechanism is 

more than just a tool for gathering insights; it's a critical 

component of their innovation process. By consistently 

collecting and analyzing feedback, AutogenAI ensures 

that its solutions are not only competitive but also 

responsive to the evolving needs of its clients. This 

feedback is integrated into their biweekly product 

development cycles, allowing them to continuously 

refine and enhance their offerings. 

 

For Elizabeth, the path to success is paved with a clear 

vision, strategic planning, and effective communication. 

Innovation is at the heart of staying competitive, but it 

must be implemented in a way that aligns with the 

company's existing resources and capabilities. This 

requires a deep understanding of the team's strengths and 

weaknesses, as well as a commitment to optimizing 

processes for maximum efficiency. Elizabeth's leadership 

fosters a culture that encourages creativity and risk- 

taking while maintaining a sharp focus on operational 

excellence. 

 

Empowering Industries with AI 

 

Elizabeth's drive is fueled by a passion for solving real- 

world problems, and she firmly believes that AI has the 

potential to revolutionize industries, improve lives, and 

create a more efficient and sustainable future. At 

AutogenAI, this belief translates into empowering 

organizations to create proposals faster and more 

effectively, reducing business development costs, and 

significantly increasing win rates. 

 

The impact of AutogenAI's solutions is not just 

theoretical; the company is already experiencing rapid 

growth and expanding its reach in key sectors. 

Elizabeth's leadership is central to this success, as she 

continues to push the boundaries of what's possible in 

the AI industry. The opportunity to lead such 

transformative change is what keeps her motivated and 

driven, as she works tirelessly to steer the company 

towards new frontiers. 

 

AutogenAI's culture of continuous learning and 

innovation is a cornerstone of its success. The company 

is dedicated to exploring the limits of what AI can 

achieve, and this requires an ongoing commitment to 

learning and development. Elizabeth ensures that the 

team at AutogenAI remains at the cutting edge of the AI 

revolution by fostering a culture that values research, 

collaboration, and the sharing of knowledge. Regular 

company-wide meetings and specialized training 

sessions keep the team informed and inspired, driving 

both individual and organizational growth. 

 

Strengthening AutogenAI's Core 

 

One of the aspects that sets AutogenAI apart from other 

tech companies is its commitment to diversity and 

inclusion, particularly within its leadership team. With 
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over half of its executives being women, AutogenAI is in 

a unique position to lead by example in fostering a 

diverse and inclusive work environment. For Elizabeth, 

this is not just about representation; it's about creating a 

culture where everyone feels valued and empowered to 

contribute their unique perspectives. 

 

This commitment to diversity extends beyond the 

executive level. AutogenAI's culture encourages mutual 

learning and the sharing of experiences, which are 

crucial for both personal and professional development. 

The company's mentorship programs are designed to 

foster a learning environment where no question is off- 

limits, and every team member is encouraged to grow 

and innovate. Elizabeth believes that removing the fear 

of asking questions creates an environment that nurtures 

creativity, collaboration, and continuous improvement. 

 

A CEO's Perspective 

 

Balancing the demands of being a CEO with personal 

life is a challenge that Elizabeth takes seriously. She 

prioritizes her time meticulously, ensuring that she sets 

aside moments for relaxation and family. Delegation is 

key to maintaining this balance, and Elizabeth trusts her 

team to handle tasks with the same level of dedication 

and commitment that she brings to her role. Technology, 

particularly AutogenAI's own software, plays a crucial 

role in streamlining processes and making her workload 

more manageable. 

 

Elizabeth's leadership is guided by core values that 

include integrity, an entrepreneurial spirit, and a 

relentless focus on results. These principles are woven 

into the fabric of AutogenAI's culture, ensuring that 

every decision, whether strategic or operational, aligns 

with these values. Elizabeth strives to create an 

environment where every team member feels heard, 

valued, and empowered to contribute their best work. 

 

Advice for Aspiring Leaders 

 

For those aspiring to make an impact in the AI industry, 

Elizabeth offers a simple yet profound piece of advice: 

stay curious and never stop learning. The field of 

artificial intelligence is constantly evolving, and staying 

ahead of the curve requires a willingness to adapt and 

grow. Elizabeth also emphasizes the importance of 

building diverse teams, as diversity in thought, 

experience, and perspective can greatly enhance the 

innovation process. A diverse team not only leads to 

more creative solutions but also ensures that the AI 

technologies developed are inclusive and beneficial to 

all. 

 

Looking ahead, Elizabeth's goals and aspirations for 

AutogenAI are clear: to continue driving growth and 

success by leveraging cutting-edge AI technology to 

empower businesses. The company's recent Series B 

investment round, led by industry giants Salesforce 

Ventures and Spark Capital, has positioned AutogenAI 

for significant expansion. Elizabeth plans to increase the 

company's footprint in the US, focusing on key sectors 

such as government contracting, managed services, 

healthcare, construction, and technology. 

 

AutogenAI's Commitment to Excellence 

 

In today's highly competitive business landscape, 

companies are in a constant search for secure enterprise 

solutions that not only augment their existing teams but 

also propel their growth. They need innovative tools that 

streamline operations, enhance productivity, and drive 

business success. AutogenAI is at the forefront of 

meeting this demand, offering AI solutions that are not 

only cutting-edge but also secure and reliable. 

 

Elizabeth's leadership ensures that AutogenAI remains 

committed to delivering high-quality, specialized 

solutions that support enterprises as they scale. The 

company's dedication to excellence sets it apart in the 

tech industry, and under Elizabeth's guidance, 

AutogenAI is poised to continue its trajectory of growth 

and success, leading the way in the AI revolution. 
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CSX Corporation 

Diana Sorfleet, 
Executive Vice President & Chief Administrative Officer 

 
Empowering Women in Rail 

 

 

he freight rail industry faces significant 

challenges, from attracting talent to adapting 

to rapid technological advancements. As 

organizations strive to modernize and improve 

operational efficiency, the need for transformative 

leadership becomes crucial. Meet Diana Sorfleet, 

Executive Vice President and Chief Administrative 

Officer at CSX Corporation, whose visionary 

approach is redefining the workplace culture within 

the rail sector. 

 

Diana has been instrumental in spearheading 

initiatives like the ONE CSX cultural transformation 

project and the OnTRACK 24: Here SHE Grows 

program, aimed at fostering women's leadership. Her 

extensive background in human resources equips her 

with the tools necessary to drive meaningful change, 

emphasizing transparency and employee development. 

Under her leadership, CSX has cultivated an inclusive 

environment that not only enhances service delivery 

but also empowers its workforce. 

 

By aligning technological advancements with cultural 

transformation, Diana ensures that CSX remains at the 

forefront of the rail industry. Her commitment to 

mentorship and robust internal communication has 

created a collaborative atmosphere where employees 

feel valued and heard. This focus on human capital is 

not just about meeting immediate operational needs; 

it's about nurturing talent for sustainable growth. 

 

Diana Sorfleet's leadership exemplifies how strategic 

human resource practices can transform challenges 

into opportunities. Her dedication to diversity, equity, 

and inclusion is paving the way for a brighter future in 

the rail industry, proving that compassionate 

leadership can drive exceptional business outcomes. 

 

Human Resources to Executive Leadership 

 

Diana's career has been a natural progression from her 

deep roots in human resources to her current role in 

executive management. Her journey is driven by a 

strong belief in the power of cultural and operational 

transformation. Diana views these elements as vital to 

cultivating a motivated workforce, which in turn, leads 
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to enhanced customer satisfaction and business success. 

Her passion lies in building environments where every 

employee feels involved, safe, and part of the company's 

journey. 

 

Her leadership is characterized by a commitment to 

inclusivity and safety, ensuring that everyone has a voice 

and a secure place to work. Diana's role in executive 

management allows her to influence not just the strategic 

direction of the company, but also the daily lives of its 

employees. She understands the impact that a positive, 

inclusive workplace can have on both employee morale 

and overall company performance. 

 

The ONE CSX Initiative 

 

A significant focus of Diana's work has been her 

involvement in the cultural transformation initiative 

known as ONE CSX. This program aims to foster a 

culture of mutual respect and collaboration across all 

levels of the organization. By prioritizing transparency 

and encouraging open feedback, Diana and her team are 

creating a workplace where employees feel heard and 

valued. The initiative also includes significant investments 

in employee development and programs that promote 

diversity and inclusion. 

 

The goal of ONE CSX is to create an environment where 

teamwork is the norm, and all employees work together 

towards shared objectives. Diana's leadership ensures that 

this cultural transformation is not just a set of guidelines 

but a lived experience for every team member. By 

actively seeking input from employees, the company is 

building a culture that supports its strategic vision and 

business goals. 

 

Empowering Women Leaders 

 

Diana takes great pride in her role in launching the 

OnTRACK 24: Here SHE Grows women's leadership 

development program. This initiative is designed to 

support and elevate women within the company, 

providing them with the tools and community they need 

to advance in their careers. Through a series of events, the 

program builds a supportive network where women can 

share experiences, gain insights, and develop the skills 

necessary for leadership roles. 

The program is still in its early stages, but it has already 

begun to show positive results. By focusing on the unique 

challenges and opportunities that women face in the 

workplace, OnTRACK 24 is helping to create a more 

balanced and inclusive leadership pipeline. Diana's 

commitment to this initiative reflects her broader belief in 

the value of diverse perspectives and the importance of 

supporting all employees in their professional growth. 

 

Strategic Leadership and Vision 

 

As Executive Vice President and Chief Administrative 

Officer, Diana plays a critical role in aligning the 

company's business objectives across various functions. 

Her strategic vision for CSX is centered on three core 

pillars: enhancing customer experience, leveraging 

technology to drive transformation, and cultivating a 

positive workplace culture. Diana believes that these 

elements are essential for long-term success and 

sustainability. 

 

By focusing on these areas, she aims to create a company 

where every employee feels valued and motivated to 

contribute to the company's success. This involves not 

only setting strategic goals but also ensuring that all 

departments work together seamlessly. Diana emphasizes 

the importance of communication and collaboration 

across different areas of the business to achieve these 

objectives. Her leadership style is characterized by a 

commitment to transparency, inclusivity, and continuous 

improvement. 

 

Fostering Communication and Collaboration 

 

Diana understands that effective communication and 

collaboration are crucial for the success of any 

organization. To foster a culture of mutual respect and 

teamwork, she has implemented various strategies to 

promote open dialogue and interaction across the 

company. This includes business resource groups, skip- 

level meetings, and company-wide town halls, all 

designed to encourage face-to-face interaction and 

feedback. 

 

CSX also leverages technology to maintain a flow of 

communication throughout the organization. Through 

webcasts and video content, Diana ensures that all 

employees are informed and engaged, regardless of their 
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location. By maintaining a constant dialogue, CSX can 

respond quickly to the needs of its employees and ensure 

that they have the resources and support they need to 

succeed. This approach not only enhances internal 

communication but also strengthens the company's overall 

performance. 

 

Integrating Technology for Enhanced Services 

 

Diana is a strong advocate for integrating technology into 

the company's operations. She believes that technology 

can be a powerful tool for improving services, 

streamlining processes, and making interactions easier for 

both employees and customers. However, she also 

emphasizes the importance of aligning technological 

advancements with the company's cultural transformation 

goals and employee development initiatives. 

 

By focusing on the human aspect of technological 

integration, Diana ensures that new systems and processes 

are designed to support the company's broader strategic 

objectives. This approach helps to create a balanced 

environment where technology enhances, rather than 

replaces, the human elements of the business. Diana's 

leadership in this area is helping CSX to stay ahead of the 

curve and remain competitive in a rapidly changing 

industry. 

 

Overcoming Challenges and Building Trust 

 

One of the significant challenges Diana faces is 

demonstrating to customers that CSX can consistently 

deliver the high level of service they expect. While the 

company has made great strides in improving service 

quality, maintaining and building on this progress is an 

ongoing effort. Diana is focused on ensuring that the 

company can not only meet but exceed customer 

expectations. 

 

Improving labor-management relationships is another 

critical area of focus for Diana. She recognizes the 

importance of building trust and collaboration between 

employees and management to achieve great service. This 

involves regular communication, leadership training, and 

recognition programs to strengthen relationships and build 

a sense of community within the company. By addressing 

these challenges head-on, Diana is helping CSX to create 

a more unified and successful organization. 

Commitment to Employee Development and 

Mentorship 

 

Diana is a strong proponent of investing in employee 

development and mentorship. She believes that providing 

employees with opportunities for growth and 

development is essential for building a strong, capable 

workforce. Diana supports a range of programs and 

initiatives designed to help employees advance in their 

careers and develop the skills they need to succeed. 

 

Mentorship plays a key role in Diana's vision for 

employee development. She believes that experienced 

employees can provide valuable guidance and support to 

their less experienced colleagues, helping them to 

navigate the challenges of their roles and develop their 

careers. By fostering a culture of mentorship, Diana is 

helping to create a company where employees feel 

supported and valued, and where they have the 

opportunity to grow and thrive. 

 

Driving Business Success through Strategic 

Investment 

 

For Diana, the success of CSX is closely tied to the 

company's ability to attract and retain customers by 

offering superior service. This vision is supported by 

strategic investments in key areas such as customer 

experience, technology, and workplace culture. Diana 

believes that by focusing on these areas, CSX can 

differentiate itself from competitors and achieve long- 

term success. 

 

Effective recruitment, robust training programs, and a 

commitment to diversity and inclusion are all essential 

components of this strategy. Diana is dedicated to 

building a team that is not only skilled and capable but 

also diverse and inclusive. By investing in the 

development of its employees and creating a positive 

workplace culture, CSX is positioning itself for continued 

growth and success in the future. 
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Gordavi LLC 

Demetra Davis, 
Owner & CEO 

 
Driving Success: The Gordavi Approach 

to Business Consulting 
 

 

n the face of adversity, many falter, but some rise to 

the occasion, transforming challenges into 

triumphs. Demetra Davis, the Owner and CEO of 

Gordavi, LLC, exemplifies this resilience. An 

honorably discharged veteran of the United States Air 

Force, Demetra's journey from military service to 

entrepreneurship is a powerful narrative of 

determination and excellence. 

 

Her story took a pivotal turn at the age of 23 with the 

birth of her daughter, a moment that ignited her 

ambition. Initially faced with the heartbreaking news 

that she might never have children, Demetra's 

unexpected blessing fueled her drive to excel in her 

nursing career. She swiftly advanced from ICU nursing 

to leadership roles, earning a Bachelor of Science in 

Nursing and later a Master's in Healthcare 

Administration. Her extensive experience in health 

management, including a significant role as Director of 

Case Management, honed her skills in navigating 

complex healthcare systems with compassion. 

In 2018, Demetra founded Gordavi, LLC, a consulting 

firm dedicated to empowering businesses and 

individuals to achieve their goals. Her mission is clear: 

to help others realize their dreams while fostering a 

culture of compassion and authenticity. Under her 

leadership, Gordavi has expanded its services to include 

coaching, leadership development, and technology 

solutions, reflecting her commitment to innovation and 

community support. 

 

Demetra's personal challenges, including her battle with 

vision loss, have only deepened her understanding of 

resilience. She pivoted her career towards education, 

ensuring that her passion for nursing continued in a new 

form. Her journey is not just about personal success; it's 

about creating a lasting legacy for her family, 

symbolized by the name Gordavi, which combines her 

grandson's last name with her own. 

 

Today, Demetra Davis stands as a beacon of hope and 

inspiration, proving that with determination, one can 
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overcome any obstacle and build a legacy that transcends 

generations. 

 

The Mission of Gordavi, LLC 

 

Gordavi, LLC stands at the forefront of business consulting 

and coaching, committed to steering both companies and 

individuals toward achieving their goals. According to Dr. 

Demetra, the driving force behind the company, coaching 

acts as a vehicle, much like a horse and buggy, moving 

people, processes, and programs forward. Gordavi's 

primary mission is to help clients progress and overcome 

obstacles, ensuring they remain on the path to success. 

 

The company's vision for the next five years includes not 

just sustaining but expanding this forward momentum. 

Alongside their core consulting services, Gordavi, LLC has 

launched a tech-focused subsidiary, Gordavi Tech. This 

strategic venture enables the company to address 

technology gaps and streamline processes identified during 

their consulting projects. Leveraging established trust with 

their clients, Gordavi Tech aims to become a key 

technology partner for government bodies, corporations, 

and non-profit organizations across various levels. 

 

Strengthening Ties with Industry Giants 

 

To bolster its technological capabilities, Gordavi Tech has 

partnered with major players like Dell, Verizon, Cisco, 

Microsoft, TD Synnex, and HP. These alliances are 

designed to expand Gordavi's reach in the tech industry, 

enhancing its service offerings and solidifying its role as a 

community benefactor. By broadening its clientele, Gordavi 

not only aims to strengthen its business but also to amplify 

its mission of supporting non-profits and community 

initiatives, contributing to positive societal impact. 

 

Dr. Demetra's philosophy is grounded in three core values: 

community, communication, and authenticity. Gordavi, 

LLC's dedication to these principles is evident in its efforts 

to give back, emphasizing that supporting the community 

isn't just an obligation but a foundational ethos. This 

commitment is reflected in the creation and backing of 

various non-profit organizations. 

 

Making a Difference 

 

One of the non-profits supported by Gordavi, LLC is 

Take20ForLife, Inc., which focuses on suicide intervention 

and prevention. With a heartfelt motto, “Every minute 

matters…and YOU matter every minute,” the organization 

strives to educate the public on the critical nature of suicide 

awareness. The primary aim is to encourage individuals to 

take a moment to reflect on their thoughts, with the hope 

that this pause can save lives. For Take20ForLife, Inc., even 

saving a single life signifies a mission accomplished. 

 

Another initiative is Tennessee Urban Outdoors, Inc., which 

addresses health disparities in black and brown 

communities by promoting outdoor activities. The 

organization aims to combat issues such as high blood 

pressure and mental health challenges by encouraging 

outdoor engagement. By helping individuals connect with 

nature, breathe fresh air, and embrace outdoor activities, 

Tennessee Urban Outdoors seeks to enhance the overall 

health and well-being of Tennesseans. 

 

Incarcerated Lives Matter, Inc. is yet another impactful non- 

profit under Gordavi's wing, advocating for the rights and 

reintegration of formerly incarcerated individuals. This 

organization focuses on providing support and resources to 

help individuals transition back into society, aiming to offer 

alternatives to juvenile incarceration and prevent the 

school-to-prison pipeline. Incarcerated Lives Matter is 

dedicated to education, empowerment, and building self- 

esteem among those impacted by incarceration, promoting a 

more just and rehabilitative approach to criminal justice. 

 

Leadership with a Higher Purpose 

 

Dr. Demetra credits her success and creativity to a higher 

power, viewing her entrepreneurial ventures as a co- 

creation with the divine. She humbly acknowledges that her 

continuous stream of ideas and initiatives is not solely her 

own but guided by the Lord's will. Each project, she 

believes, is meant to fill a gap in the world, and she sees 

herself as a vessel through which these necessary 

organizations come into being. 

 

Despite juggling multiple ventures, Demetra keeps Gordavi, 

LLC at the heart of her endeavors, ensuring that it serves as 

the cornerstone of all operations. While maintaining a clear 

separation between for-profit and non-profit activities, 

Gordavi, LLC contributes to the non-profits it supports, 

enabling them to fulfill their missions. This approach 

underscores her belief that balancing business and 

philanthropy is key to creating lasting, positive change. 

 

Building Trust and Collaboration 

 

Dr. Demetra recognizes the importance of collaboration and 

trust in achieving Gordavi, LLC's goals. Although she 
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initially managed much of the work herself, she has come 

to understand the value of involving others, particularly the 

boards of her non-profits, in their respective missions. This 

shift in mindset reflects her growth as a leader and her 

willingness to entrust others with the causes she holds dear. 

 

Trusting others with her vision has not always been easy, 

especially given past experiences of betrayal. However, Dr. 

Demetra finds comfort and strength in her faith, often 

leaning on Proverbs 3:5-6, which advises trusting in the 

Lord's plan rather than relying solely on one's 

understanding. By placing her trust in divine guidance, she 

navigates the challenges of leadership with confidence and 

humility, ensuring that Gordavi, LLC and its non-profits 

continue to thrive under her watchful eye. 

 

Fostering Open Communication and Continuous 

Growth 

 

At Gordavi, LLC, open communication is a cornerstone of 

productivity and motivation. Dr. Demetra believes in 

creating an environment where every team member feels 

valued and heard, understanding that collective input drives 

the company's progress. By fostering a culture of open 

dialogue, she ensures that the voices of all team members 

contribute to the evolution of Gordavi, LLC and its non- 

profit initiatives. 

 

Confidentiality and trust are equally important in 

maintaining strong relationships within the team. Dr. 

Demetra emphasizes the need for a safe space where team 

members can share their personal experiences without fear 

of judgment. This approach not only builds trust but also 

enhances the overall cohesiveness and morale of the team. 

 

Mentorship and coaching are vital components of Gordavi's 

commitment to continuous growth. Dr. Demetra advocates 

for ongoing learning and development, encouraging both 

her team and herself to seek guidance from mentors and 

coaches. By investing in personal and professional growth, 

Gordavi, LLC equips its team with the skills and knowledge 

necessary to adapt to evolving leadership styles and 

navigate the complexities of their roles. 

 

Embracing Technology for Growth and Reach 

 

Technology is a key driver of Gordavi, LLC's operations, 

enabling the company to extend its reach and impact. From 

providing coaching services to diverse populations, 

including incarcerated individuals and those with autism, 

technology has been instrumental in Gordavi's growth. The 

company's ability to leverage digital tools and platforms has 

allowed it to expand its services across state lines and even 

internationally. 

 

Looking ahead, Dr. Demetra envisions technology 

becoming an even more integral part of Gordavi, LLC's 

offerings. The company is committed to staying ahead of 

technological trends, continuously refining its services to 

meet the evolving needs of its clients. By embracing 

technology, Gordavi, LLC is well-positioned to provide 

innovative solutions that drive positive outcomes for its 

customers and communities. 

 

Championing Social Responsibility and Community 

Impact 

 

Gordavi, LLC is deeply committed to making a positive 

impact on society through its philanthropic efforts. The 

company recognizes the pressing issues of suicide and 

incarceration, dedicating its resources to supporting 

initiatives that address these challenges. By promoting 

awareness and providing support, Gordavi, LLC aims to 

destigmatize conversations around suicide and offer hope to 

those in need. 

 

In addition to its work with Take20ForLife, Inc., Gordavi, 

LLC supports Tennessee Urban Outdoors, Inc., advocating 

for outdoor engagement to improve the health and well- 

being of marginalized communities. By encouraging 

individuals to embrace outdoor activities, the organization 

seeks to reduce health disparities and enhance the quality of 

life for residents in Tennessee. 

 

Incarcerated Lives Matter, Inc. reflects Gordavi's 

commitment to justice and rehabilitation. The organization 

advocates for the rights of formerly incarcerated 

individuals, offering support and resources to help them 

reintegrate into society. By focusing on education, mental 

health, and employment, Incarcerated Lives Matter aims to 

break the cycle of recidivism and create a more equitable 

criminal justice system. 
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I 

 

iibGroup 

Sohail Sultan, 
CEO 

 
Transforming Emerging Markets: iibGroup's Mission 

to Catalyze Growth 
 
 

 

n the face of economic uncertainty and 

infrastructural deficits, many emerging markets 

struggle to attract the investment necessary for 

growth. This challenge often leaves vital sectors like 

communications, transport, and energy 

underdeveloped, stifling potential progress. 

Introducing iibGroup, a ray of hope led by visionary 

CEO Sohail Sultan, who is committed to 

transforming these landscapes across East and West 

Africa and the Caribbean. 

 

Sultan's journey in finance began at Citibank in the 

early 1990s, where he honed his skills in a global 

environment. His subsequent roles at prestigious 

institutions like Barclays Capital equipped him with a 

robust understanding of financial markets. However, 

it was his entrepreneurial spirit that propelled him to 

establish iibGroup Holdings in Bahrain, focusing on 

investment opportunities in regions often overlooked 

by larger banks. 

 

Under Sultan's leadership, iibGroup has carved a 

niche in emerging markets, emphasizing responsible 

lending and investment practices. "We saw 

tremendous potential in regions that global banks 

were overlooking," he explains. This insight drives 

the company's mission to catalyze economic growth 

through tailored financial solutions that adhere to the 

highest international regulatory standards. 

 

The firm's strategic focus on infrastructure 

development is particularly noteworthy. By investing 

in essential projects, iibGroup not only addresses 

immediate needs but also lays the groundwork for 

sustainable economic growth. Their efforts in sectors 

such as energy and transport are designed to create 
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long-term benefits for local communities, fostering an 

environment where businesses can thrive. 

 

Sultan's resilience is evident in his past endeavors, 

including an ambitious attempt to lead a management 

buy-in of a bank in Bahrain. Although challenges arose, 

he remained undeterred, using the experience to refine 

his approach and strengthen iibGroup's foundation. 

 

A Global Perspective 

 

Sohail's financial career took flight at Citibank in the 

early 1990s, setting the stage for an expansive global 

adventure. His formative years in banking saw him 

navigate through bustling cities like Tokyo, Hong Kong, 

and Singapore, while also absorbing insights across 

Europe, South America, and North America. This rich 

tapestry of experiences provided Sohail with a nuanced 

perspective on the global financial ecosystem, laying the 

groundwork for a career marked by both breadth and 

depth. 

 

Following the merger between Citibank and Travellers, 

Sohail transitioned to Barclays Capital. Here, he and his 

team were instrumental in establishing a successful 

structured finance division and a North American 

financial institution business. His tenure at Barclays 

Capital lasted until 2008, during which he played a 

significant role in shaping the firm's financial strategy 

and operations. 

 

Private Equity and Middle Eastern Ventures 

 

In 2008, Sohail pivoted from his traditional banking 

roles to explore private equity and financial institutions 

in the Middle East and South Asia. This shift in focus led 

him to spearhead a management buy-in of a bank in 

Bahrain in 2011. Unfortunately, this venture coincided 

with the Arab Spring, creating a turbulent environment 

that ultimately impeded the bank's recovery efforts 

despite their best intentions. 

 

Unwavering in his resolve, Sohail redirected his energies 

in 2016 towards establishing an investment holding 

company in Bahrain. This new venture aimed to build a 

formidable banking group through strategic acquisitions. 

The company's journey began with the purchase of a 

 

 

 

small bank in Djibouti in 2017, followed by the 

acquisition of West African banking assets from a 

Portuguese bank in bankruptcy. This strategy was 

designed to enhance their footprint in East Africa and 

West Africa, focusing on Portuguese-speaking regions. 

 

Innovative Strategies and Market Opportunities 

 

Recognizing a shift in the banking landscape post-global 

financial crisis, Sohail saw a unique opportunity. Many 

large international banks were retreating from emerging 

markets, creating a gap that his company was poised to 

fill. This insight guided the company's expansion 

strategy, which has seen impressive growth from its 

initial zero assets to a substantial $700 million in gross 

assets today. 

 

The company's approach is characterized by a dual 

focus: geographical expansion into East Africa and the 

Portuguese-speaking regions of West Africa, and a 

product focus on emerging market banking. This 

includes commercial banking, transactional services, and 

offshore banking. Their strategic acquisitions and market 

positioning reflect a keen understanding of the evolving 

financial environment and a commitment to seizing new 

opportunities. 

 

The Bahamas 

 

Sohail's company holds a full banking license in the 

Bahamas, a region known for its dual role as a tourist 



 

 

destination and offshore financial center. This strategic 

presence allows the company to tap into the Bahamas' 

treasury capabilities while also expanding its private 

banking services for clients from the Middle East, 

Africa, and South Asia. Additionally, Sohail's team is 

exploring opportunities in the digital asset space, 

aligning with the Bahamas' progressive stance on 

financial innovation. 

 

The Bahamas offers several advantages for Sohail's 

company, including political stability, a robust currency 

peg, and a strong regulatory framework. The country's 

forward-thinking approach to digital assets and fintech 

presents a unique opportunity for expansion into these 

emerging areas. Sohail is optimistic about the Bahamas' 

potential as a leading offshore banking hub and a center 

for digital asset development. 

 

Offshore Banking Dynamics 

 

Sohail highlights the nuanced dynamics of the Bahamas' 

domestic and offshore banking sectors. As an offshore- 

licensed bank, his company faces certain restrictions in 

directly engaging with the domestic Bahamian market. 

However, the company's focus on the offshore sector 

contributes positively to the broader banking ecosystem, 

supporting regional and international trade and creating 

economic benefits through employment and 

technological advancements. 

 

In contrast to traditional offshore banks that often cater 

to clients from North America and Western Europe, 

Sohail's bank distinguishes itself by focusing on private 

clients from East and West Africa, the GCC, and South 

Asia. This targeted approach not only sets his bank apart 

from regional competitors but also leverages the unique 

advantages of operating within the Bahamas. 

 

Creating a Great Workplace 

 

Sohail attributes the success of IIB to several key factors 

that contribute to its reputation as a great workplace. The 

bank is entirely owned by its senior management team, 

creating alignment between shareholders, management, 

employees, and customers. Decision-making is based on 

consensus, fostering a collaborative environment and 

reducing risk. 

IIB's culture emphasizes openness and transparency, 

ensuring that employees understand their roles and 

contributions within the organization. This shared sense 

of purpose and ownership is a cornerstone of the 

company's positive work environment. 

 

Making a Meaningful Impact 

 

Sohail underscores IIB's commitment to environmental, 

social, and governance (ESG) principles. The bank 

actively engages in initiatives that extend beyond mere 

compliance, including issuing blue and green bonds to 

support environmentally friendly projects and social 

development bonds for education and health. Direct 

community investments and collaborations with 

development finance institutions further highlight the 

bank's dedication to positive social impact. 

IIB's focus on developing markets and strong 

governance ensures adherence to high international 

standards, reflecting a genuine commitment to ESG 

values and contributing to the broader societal good. 

 

Future Prospects 

 

Sohail views the Bahamas as a pivotal location for IIB's 

future growth. The country's stable government, robust 

economy, and progressive financial regulations provide a 

solid foundation for expanding private banking and 

wealth management services. The retreat of traditional 

European private banks from the Bahamas creates an 

opportunity for IIB to fill the void. 

 

With a focus on digital assets and fintech, Sohail believes 

the Bahamas is well-positioned to lead in these areas. 

IIB's strategic presence in the Bahamas aligns with its 

growth ambitions, positioning the company for 

continued success in the evolving financial landscape. 
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OnView Integrated 
Solutions™ 

 
Joel Anaya, 

CEO 

 
Real-Time Surveillance: The Future 

of Crime Prevention 

 

n a world where security threats are ever-evolving, 

businesses face a daunting challenge: how to 

protect their assets and ensure safety without 

overextending resources. Meet Joel Anaya, the CEO of 

OnView Integrated Solutions™, whose innovative 

approach to virtual security has transformed the 

landscape of crime prevention. 

 

Founded in 2007, OnView began as a physical security 

guard service, but it quickly evolved in response to 

growing client demands for advanced solutions. With 

over 25 years of experience in the security industry, the 

company now specializes in a comprehensive suite of 

services, including system design, installation, and 

ongoing support. Their mission, "Prevent the Intent™," 

encapsulates a proactive philosophy aimed at thwarting 

criminal activity before it occurs. 

 

Under Anaya's leadership, OnView has harnessed 

cutting-edge technology to deliver real-time 

surveillance and intervention strategies. The company 

employs intelligent video analytics and audio-visual 

deterrents, allowing clients to monitor their properties 

actively and respond to threats instantaneously. This 

forward-thinking approach not only enhances security 

but also fosters a sense of safety among clients and their 

communities. 

 

Anaya's vision is rooted in a commitment to innovation 

and collaboration. He believes that understanding client 

needs is paramount to developing effective security 

solutions. "We work closely with our clients to tailor our 

services to their unique challenges," he states, 

emphasizing the importance of customized security 

measures. 

 

OnView's rapid growth is a testament to its success. The 

company has expanded its workforce and capabilities 
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significantly, now employing over 300 professionals with 

backgrounds in law enforcement and military service. This 

diverse expertise enriches OnView's offerings, ensuring that 

they remain at the forefront of security technology and 

practices. 

 

Transforming the Future of Security 

 

Joel's role as CEO of OnView goes far beyond typical 

executive duties. His mission is to revolutionize safety 

protocols in a world that is constantly changing. 

Understanding that traditional security methods have 

limitations, Joel adopts a forward-thinking strategy to 

address risks that conventional systems often overlook. His 

vision is not confined to boardroom discussions; he aims to 

change how people think about and implement security 

measures. 

 

Joel's leadership is rooted in his extensive experience in law 

enforcement and the security industry. Instead of merely 

directing his team, he immerses them in the realities of 

crime through narrative-driven training and real-world 

simulations. These exercises, shaped by his intuition, 

professional background, and innovative mindset, 

effectively demonstrate how OnView's solutions can 

neutralize threats in actual criminal scenarios. 

 

Success, for Joel, isn't just about deploying cutting-edge 

technology or achieving high profit margins. It's about 

empowering his team members to operate with the insight 

and intuition of seasoned law enforcement professionals. 

Joel is committed to cultivating a workplace culture defined 

by belief, resilience, and an unyielding dedication to 

fighting crime. Under his leadership, every individual at 

OnView is prepared to make a significant impact in the 

ongoing battle for security and safety. 

 

The Path to Leadership 

 

Joel's journey to becoming the CEO of OnView has been 

shaped by various influences, ranging from political 

changes to market fluctuations. The economic downturns 

during the real estate crashes of 2002 and 2008 were 

significant moments for Joel, pushing him to realize the 

immense value of his skills, particularly in security 

technology. These experiences served as catalysts, leading 

him to leverage his expertise to enhance security measures 

and reduce vulnerabilities. 

 

However, it was Joel's time in law enforcement that truly 

sparked his passion for transformative change. Confronted 

with the gaps in legislation that allowed criminal activities 

to flourish, Joel felt a compelling need to act. His 

commitment was not just to his immediate surroundings but 

extended to society at large. His strong sense of justice and 

fairness motivated him to pursue a career where he could 

make a meaningful difference, both in law enforcement and 

in his current role. 

 

Joel's deep understanding of human behavior and criminal 

patterns, honed during his years on the force, gives him a 

unique advantage as a leader at OnView. He draws upon his 

field observations and tactical knowledge to create 

innovative solutions that disrupt criminal activities. This 

approach not only sets OnView apart in the market but also 

establishes a new standard for security technology. 

 

Blending Technology and Human Touch 

 

At the heart of OnView's strategy is the integration of 

advanced technology with personalized customer care. Joel 

Anaya, the visionary force behind OnView's innovative 

methods, emphasizes the importance of building 

partnerships with customers. This approach leverages the 

latest technological developments while maintaining a 

crucial human connection. 

 

OnView combines artificial intelligence, facial recognition, 

and advanced alarm systems with the expertise of trained 

human analysts to provide a comprehensive crime 

deterrence solution. This multifaceted approach addresses 

criminal activity not just for individual customers, but also 

on a larger scale, including entire municipalities and utility 

sectors. By understanding the unique challenges faced by 

each customer and pinpointing specific criminal trends, 

OnView develops tailored solutions that effectively 

minimize risk and curb crime. 

 

This commitment to partnership has yielded impressive 

outcomes. OnView's targeted interventions have led to 

significant crime reductions in areas where their solutions 

have been deployed. By focusing on early intervention and 

eliminating nuisance activities within the first few weeks, 

OnView has demonstrated an ability to cut crime rates by 

up to 80%, with an overall reduction of 97% within a few 

months. 

 

Building Trust Through Transparency 

 

Joel's approach to achieving measurable success for 

OnView's clients is rooted in transparency, trust, and a 

shared commitment to outcomes. Instead of relying on 
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long-term contracts and aggressive sales tactics, Joel prefers 

to let the results of OnView's solutions speak for 

themselves. To initiate and maintain client relationships, 

OnView offers flexible month-to-month services and trial 

periods, demonstrating their confidence in the effectiveness 

of their security measures. 

 

This model not only highlights OnView's willingness to 

invest in its clients but also fosters a sense of partnership 

and mutual commitment to success. By dedicating time and 

resources to prove the value of their solutions, OnView 

turns skeptical clients into believers and, eventually, into 

enthusiastic advocates. This customer-centric approach has 

been a key driver of OnView's growth, facilitating its 

expansion across multiple states. 

 

Joel understands the complex challenges that businesses 

and communities face when it comes to crime prevention. 

He acknowledges that while criminal behaviors may vary, 

their intent to exploit remains consistent. OnView adopts a 

strategy akin to the FBI's behavioral analysis, focusing on 

common traits and patterns to counteract criminal activities 

effectively. 

 

Navigating Complex Environments 

 

Joel recognizes that each environment presents its own 

unique set of challenges for crime prevention. The key to 

OnView's success lies in its ability to anticipate these 

challenges and adapt accordingly. By creating controlled 

environments that promote good behavior, OnView disrupts 

criminal activities while staying ahead of competitors who 

rely solely on technology. Viewing criminals as customers, 

OnView customizes its solutions to deter illegal behavior, 

effectively managing risk and outsmarting competitors. 

Central to OnView's success is the ability to forge strong 

relationships with all stakeholders. Joel prioritizes a 

relationship-driven approach, emphasizing continuous 

communication and collaboration to understand and address 

the needs of both internal and external stakeholders. 

 

Within the organization, Joel fosters a culture of innovation 

and excellence, inspired by industry leaders like Steve Jobs 

and Jensen Huang. By staying ahead of technological 

trends, OnView ensures its stakeholders remain engaged 

and confident in the company's direction. This commitment 

to innovation not only reassures internal stakeholders but 

also attracts investors eager to support OnView's potential 

for substantial growth. 

 

Externally, Joel maintains open lines of communication 

with clients and partners, actively seeking feedback to 

refine OnView's offerings. By demonstrating a deep 

understanding of their challenges and providing tailored 

solutions, OnView solidifies its reputation as a trusted 

partner in crime prevention. 

 

Staying Ahead of the Curve 

 

As a leader in the security technology sector, Joel 

emphasizes the importance of staying adaptable and 

responsive to emerging trends. He advocates for not just 

monitoring technological advancements, but also actively 

seeking partnerships and networking opportunities to 

leverage collective expertise for a common defense 

strategy. Joel sees the potential for collaboration with other 

innovators as a way to create widespread positive impact, 

even in the face of potential competition. 

 

Joel attributes much of OnView's success to the exceptional 

team they have assembled. With a lineup of top talent, 

OnView is well-positioned to spearhead the implementation 

of new technologies and drive industry-wide change. By 

fostering a culture of continuous improvement and 

proactive collaboration, OnView maintains its edge in a 

rapidly evolving technological landscape. 

 

A Vision for the Future 

 

Looking ahead, Joel envisions OnView reaching new 

heights over the next two years, driven by innovation and 

technological advancements. With major industry players 

undergoing consolidation, Joel sees these changes as 

opportunities to set new standards and further establish 

OnView's presence in the market. The recognition and 

interest that OnView has garnered underscore the 

company's potential for transformative impact. 

 

Joel's ultimate goal is to create a lasting legacy, one where 

OnView's influence extends beyond security to make a 

positive difference in the lives of businesses and 

communities. By fostering collaboration and encouraging 

innovation, Joel aims to empower individuals with great 

ideas to drive meaningful change on a global scale. His 

vision for OnView is not just about leading the industry but 

about making a lasting impact that transforms lives and 

communities for the better. 
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Morris Hoeft Group 

Becca Hoeft, 
CEO & Founder 

 
Trailblazing the Legal Landscape with 

Passion and Purpose 

 

n a world where brands often struggle to find their 

authentic voice and meaningful purpose, one 

woman stands out as a beacon of inspiration. Becca 

Hoeft, the CEO & Founder of Morris Hoeft Group, 

is on a mission to revolutionize the way brands engage 

with their communities, employees, and stakeholders. 

 

With a career spanning diverse industries and a track 

record of leading award-winning teams, Becca has 

honed her skills as a collaborative leader, brand builder, 

and reputation strategist. Her passion for mission-driven 

work has led her to found Morris Hoeft Group, a 

catalyst for exponential growth powered by purpose and 

propelled by a commitment to growth marketing, public 

relations, and internal culture. 

 

Becca's approach to brand building is rooted in her 

belief that brands must be authentic, intentional, and 

driven by a higher purpose. She challenges the status 

quo and builds brands from the inside out, fostering 

strong relationships across all stakeholders. Her 

expertise spans a wide range of disciplines, including 

corporate social responsibility, reputation risk analysis, 

media relations, digital marketing, and data-driven PR 

and marketing campaigns. 

 

As a dynamic leader, Becca translates vision into action, 

influencing, inspiring, and motivating across all 

functions and levels of the organization to bring the 

brand promise to life. Her commitment to making a 

positive impact extends beyond her professional 

pursuits, as evidenced by her involvement in various 

boards and volunteer programs focused on youth 

leadership and community development. 

 

Becca's journey has been marked by resilience, 

innovation, and a steadfast belief in the power of 

purpose-driven leadership. As she continues to shape the 

narrative of brands as catalysts for change, her story 

serves as an inspiration to aspiring entrepreneurs and 

brand builders alike, proving that with passion, vision, 

and a commitment to making a difference, anything is 

possible. 
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A New Chapter in a New City 

 

When Becca graduated, she made a bold move to Chicago 

for her graduate studies. It was here she met Walter, a 

Kenyan neighbor who lived just across the street. Walter's 

vivid stories about his homeland and the tight-knit 

communities of Nairobi deeply resonated with her. 

These conversations became the foundation for Kiondo 

Originals, a social enterprise aimed at empowering single 

mothers through the art of crafting handwoven bags. 

Although Kiondo Originals was short-lived, Becca 

cherished the experience, finding fulfillment in knowing 

that most of the profits went back to support the artisans 

and their families. 

 

Balancing Career, Family, and New Ventures 

 

After finishing her studies, Becca moved back to her 

hometown of Minneapolis, where she began working at an 

agricultural bank. The job aligned with her passion for 

purpose-driven work, as the bank's mission was to 

contribute to global food, clothing, and energy supply. 

Around this time, Becca faced personal challenges: a 

divorce and the responsibilities of raising two young 

children. 

 

Simultaneously, she became involved with several startups. 

This period, though challenging, was exhilarating. The 

startups' openness to unconventional marketing methods 

allowed her to experiment and witness firsthand the power 

of innovative branding strategies. The most rewarding part 

was seeing these brands gain traction and grow in the 

marketplace. 

 

Rediscovering Purpose 

 

By 2013, Becca felt a yearning to return to work that had a 

meaningful impact, similar to her experience with Kiondo 

Originals. A pivotal conversation with the CEO of Sunrise 

Banks, a bank committed to reducing the financial equity 

gap, led her to a new opportunity. Becca joined Sunrise 

Banks as the Chief Brand Officer, where she was 

instrumental in transforming it from a local community 

bank into a recognized name in the fintech industry. The 

role was incredibly rewarding, but as time went on, Becca 

felt a desire to broaden her influence. She realized she 

wanted to help other purpose-driven brands achieve similar 

growth and impact. This realization led to the creation of 

the Morris Hoeft Group, where she could apply her passion 

and skills to a variety of mission-driven companies. 

Empowering Teams Through Creative Freedom 

 

At Morris Hoeft Group, Becca fosters an environment of 

creativity and autonomy. She believes in giving her team 

members a "blank canvas," encouraging them to use their 

own creativity to shape their projects. Becca sets clear 

goals, like improving a product's market performance by a 

certain percentage, but leaves the creative execution to her 

team. 

 

Her role is to guide, provide feedback, and support, but she 

believes that real growth happens when her team taps into 

their own ideas and creative potential. This approach not 

only empowers her team but also drives innovative 

solutions that resonate with clients and customers. 

 

Championing Purpose-Driven Brands 

 

Becca's passion lies in nurturing brands that are making a 

positive impact in the world. The Morris Hoeft Group 

specializes in working with companies that align with this 

mission—whether it's tech firms using AI to enhance career 

development or financial institutions working to close the 

equity gap. 

 

The daily good these companies strive to achieve fuels 

Becca's dedication to growing their influence and reach. 

Her focus on purpose-driven branding is not just about 

business success; it's about contributing to a better world. 

 

Leading with Innovation 

 

Becca has always been at the forefront of innovation. When 

social media platforms like Facebook started gaining 

popularity, she was quick to explore their potential for 

brand marketing, leading workshops across the country to 

share her insights. 

 

For Becca, staying ahead in the fast-paced marketing world 

involves continuous learning and seeking inspiration from 

diverse sources. She stays informed by reading publications 

like the Harvard Business Review, takes advantage of free 

courses offered by institutions like MIT, and even started a 

podcast called "Is That Cashmere" with co-host Anna 

Kincannon. The podcast features guests from various 

industries, sharing stories of innovation that keep Becca 

inspired and creative. 

 

Building Trust Through Consistency 

 

For Becca, a strong brand is built on trust and meaningful 
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connections with stakeholders. Every positive action a 

brand takes, whether it's supporting social causes, sharing 

impactful customer stories, or taking a stand on important 

issues, adds value to its "reputation piggy bank." 

Consistently making these positive deposits builds a 

reservoir of trust that can protect the brand during 

challenging times. 

 

Becca's approach to executive communications involves 

understanding the brand's strategic goals and aligning them 

with the personal objectives of its leaders. By building a 

communications strategy that resonates with both the brand 

and its leadership, she ensures that the brand's message is 

authentic and impactful. 

 

A Holistic Approach to Marketing 

 

While digital marketing and SEO are crucial components of 

brand growth, Becca believes they should be part of a 

broader, integrated marketing strategy. During her time as 

Chief Brand Officer at a fintech bank, she helped the brand 

gain recognition by Fast Company as a "Brand that 

Matters" in 2022 and 2023. 

 

This achievement wasn't solely due to digital strategies; it 

was the result of a holistic approach that touched every 

customer interaction and brand touchpoint. By diversifying 

their methods and ensuring consistent brand presence 

across all channels, Becca and her team at Morris Hoeft 

Group effectively build strong, resonant brands. 

 

Preparing for Crisis 

 

Navigating a crisis requires preparation and a clear plan of 

action. At Morris Hoeft Group, Becca emphasizes the 

importance of having a comprehensive crisis 

communications plan and regularly practicing it. They 

conduct annual training sessions with their clients, 

simulating real-life crises to prepare leaders for quick and 

effective responses. 

 

This proactive approach ensures that when a real crisis hits, 

the team is ready and capable of handling the situation. 

Additionally, investing in media monitoring tools helps 

brands stay ahead of potential issues, allowing them to 

manage their reputation effectively. 

 

Data-Driven Success 

 

In the world of modern marketing, data is a powerful tool. 

Becca leverages data-driven strategies to fine-tune 

marketing campaigns, ensuring they are targeted and 

effective. By using tools that allow for precise audience 

targeting and A/B testing, she can optimize campaigns for 

maximum impact. 

 

This approach not only increases the chances of success but 

also reduces the risk, as decisions are based on data rather 

than assumptions. Data-driven campaigns provide a clear 

pathway to achieving business goals and ensuring a strong 

return on investment. 

 

Starting a Business: Lessons Learned 

 

Starting a business is a challenging endeavor, and Becca 

knows the importance of preparation and support. She 

advises aspiring entrepreneurs to be aware of the 

commitment and hard work required and to ensure that they 

have the backing of their partners and family. Networking is 

another key element of success. 

 

Becca emphasizes the importance of staying connected and 

building relationships, as these networks can be invaluable 

when building and growing a business. Even during the 

pandemic, she found ways to stay active and involved, co- 

founding Bethel University's "the 25," a program designed 

to prepare students to become the next generation of 

leaders. 

 

A Vision for the Future 

 

Becca's goal is to create a more integrated approach to 

brand building, one that bridges the gaps between culture, 

marketing, and public relations. She sees innovation, 

particularly in areas like artificial intelligence, as a crucial 

element in advancing the brands she works with. 

Personally, Becca aims to make a significant impact 

through her work with purpose-driven brands. Her 

ambitious goal is to positively impact one million lives by 

2030. Through integration, innovation, and a focus on 

meaningful connections, she believes this goal is not only 

achievable but will be a testament to the power of purpose- 

driven branding. 
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